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Welcome

If at the end of 2021, you asked for predictions for what
the year ahead may bring, many could be forgiven for
thinking that 2022 should have been a very different year
to what we experienced.

Many would have, perhaps, predicted 2022 to be the
benchmark year for the ‘new normal’. In theory, ourisland
communities would have been starting along their path of
recovery post-pandemic. We would have been straight back
into our community activities across the islands. We would
have seen our members engaging with usin the same ways
as before. Businesses and organisations across the bailiwicks
would be breathing their first sighs of relief as growth slowly
returned. Shopping habits, behaviours and patterns would
be back to pre-pandemic levels. But, no one can ever
predict the future, and things do not always go to plan.

What happened, in reality, was completely beyond what
could have been predicted or expected. Within the first few
weeks of the new year, we faced questions on supply issues,
experienced inflation rates not seen for some thirty years,
and saw the impact of worldwide affairs on ourislands. We
found that some safety precautions still affected how we
could be active in the community,and members had forged
new habits around shopping and interactions. As they say,
best-laid plans often go astray.

However, it can be said that when we do find ourselvesin
times of adversity like these, we discover that we are able to
perform and be at our best. Thisis certainly the case when
we are reflecting on 2022.

At the times when we were limited in our stocks due to
logistical issues, poor weather, or worker strikes on the
mainland, we became proactive and forward-thinking.
We worked on and developed our relationships with our
local suppliers to help reduce the gaps in our stores. We
explored and introduced new ranges, such as Carrefour,
which provided new selection and variety for ourisland
shoppers.

When the ‘perfect storm' of escalating energy and fuel
costs, combined with the consequences of Brexit, the
Ukrainian conflict, and the pandemic sent prices soaring to
anall-time high, we went to great lengths to try and mitigate
the costs passed on to customers. We encouraged ways to
shop economically and efficiently with our own-brand and
Honest Value ranges.

We shared the same concerns and apprehensions as
ourmembers, as we too faced these difficult decisions
surrounding the cost of living. But by working together,
we believe that we are making progress, but above all,
making it through the challenges.

Theissues we have faced have not been ours alone, and
something that many sectors, businesses and islanders

have had to confront. Yet, there is most definitely light at
the end of the tunnel forusall.

Although it has been one of our more challenging years, let
this not cloud the successes and triumphs that we have had.
One of those, in particular, is our vision for Leale’s Yard. The
long-running saga is finally reaching its conclusion since
plans were first discussed in 2008. At the time of writing,
outline planning has been obtained for development, and
we are eager to see work on the site commence laterin 2023.

This year has also been ayear of growth and development
for us -which will undoubtedly continue in 2023. In April
this year, Jersey previewed our new-look brand at Cl
Coop Five Oaks. This will start becoming more visible and
recognisable as more stores receive the updated designs,
bringing us in line with the International Co-operatives
Alliance.

We can also look ahead and anticipate changes to how

we interact and serve our members. We know that we need
towork harderand smarter to serve our 128,269 members.
Itis why we will be ensuring that we provide greater value to
you, ensuring we create profits for you to share and spend
locally further stimulating our local economy forall to
benefit from.

As we come out of the challenges of 2022, we can look
forward with expectation and optimism for 2023, and

the opportunities ahead for what we, at the Cl Coop,
cando to serve and make a real difference throughout the
yearahead.

Jon Bond
Chair of the board
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Our board

Jon Bond
Chair of the board

Jon was elected to the board in June 2021. He has
a background in finance and is the founder of an
accounting firm based in Guernsey.

Through his work with local businesses, he has considerable
experience across a range of sectors and volunteers for
several charities and non-profits based in Guernsey. He
also serves as a parish douzenier. Jon is focused on strategic
development and brings a strong appreciation of board
governance and effectiveness. He is focused on the future
development of the Cl Coop’s portfolio of business and
property, whilst maintaining the grassroot offering.

Jennifer Carnegie

l‘u Non-executive director and

3 chair of the recruitment and
T o B I'.1 remuneration committee
Jennifer was appointed to the board in March 2018.
Jenniferis the director and co-founder of Amicus
Limited, a leadership consultancy which helps businesses
get the best from their people.

Prior to that Jennifer was the chief people officer for
Digicel, the global telecommunications and entertainment
provider. She has managed manufacturing facilities with
large numbers of people, isan accomplished industrial
engineerand was instrumental in creating and running

a successful global corporate university for Mars
Incorporated. Jenniferis chair of Jersey Businessisanon-
executive director of Condor Ferries and All Island Media
Ltd andis onthe board of the Channel Islands Financial
Ombudsman.

Jennifer’s focus is on improving capability and developing
talent within Cl Coop to deliver the strategy, growth and
value for members, colleagues, customers and local
suppliers.

Michael McNally

Non-executive director, chair of the
audit committee and member of the
risk committee

Michael was elected to the board in June 2020.
Michael has been directly involved with international
cross-border e-commerce since 2002 and has a vast
knowledge of the global cross-border logistics and
supply chain industries.

Michael has practical experience in warehousing, fulfilment
and distribution including consolidation, and achieving
efficiency by working closely with the whole supply chain.
Michael’s focusis to ensure the business is ever evolving
whilst being true to the Cl Coop values and maximising
shareholderand stakeholdervalue in all areas of

business operation.

Graeme Smith

Non-executive director, chair of the
risk committee and member of the
audit committee

Graeme was appointed to the board in June 2021. He is
adirector and until recently was the chief executive of
Jersey Business, the local enterprise agency providing
support to local businesses to deliver sustainable growth.

Priorto this, Graeme led the Jersey and Gibraltar business
and institutional division of NatWest/ RBS International,
providing banking and financial services to the local
economy with dedicated sector teams such as retail,
construction, trust, funds and real estate. He is also a main
board director for a local media group and private equity
business.

Graeme's focus is on effective risk management which
supports sustainable growth as well as building on the
broader community role that the Cl Coop plays across the
Channel Islands for members, colleagues, customers and
local suppliers.

Mark Cox
Directorand
chief executive officer (CEO)

Mark was appointed as CEO and directorin July 2020
having successfully led all trading operations across food,
non-food, travel and care as chief operating officer for

10 years.

With over thirty years of extensive knowledge in the retail
industry and a thorough understanding of the challenges
which can face pan-island business’, Mark’s expertise
makes him an invaluable asset.

Mark continues to drive our future strategy and growth to

maximise value for members, customers and local partners,

as wellas investing in the development of colleagues, all of
which will help the Cl Coop fulfil its mission to develop and
protect long-term member value.

{

™,

\ Jill Clark

] Non-executive director and
‘ member of the recruitment

L and remuneration committee

Jill was elected to the board in May 2019. Jill has over
20 years of experience in retail, her former role being
the director of customer services at Specsavers.

Jillnow runs her own customer experience consultancy as
well as delivering lectures on customer experience, retail,
and leadership management. She has an MSA certificate in
educationand an loD certificate in company direction. Jill's
focus is to make sure members and colleagues are at the
forefront of all governance decisions made by Cl Coop so
that our members receive the best experience possible.

Wayne Bulpitt CBE
Non-executive director

Wayne was appointed to the board in November 2022
as an interim member director.

He founded the Active Group in 2002, now Aspida
Group, and has over 40 years of experience in business
leadership primarily in financial services and is a director of
several companies. Wayne is also a passionate supporter
of philanthropy and volunteering, holding a number of
senior roles across the UK and the Channel Islands giving
him extensive experience in voluntary and membership
organisations. Wayne's significant contributions to

the community were recognised when he was made a
Commander of the Most Excellent Order of the British
Empire (CBE).

Simon Todd

Non-executive director and
member of the audit committee
and the risk committee

Simon was appointed to the board in October 2021.

He has over 35 years of experience in senior management
and real estate developed in the property, banking and
financial service sectors.

A chartered surveyor, Simonis a director and group

head of real estate at Crestbridge. His focusis to bring a
supportive challenge to the executive leadership team,
with an emphasis on the performance and quality of the
Cl Coop's real estate, operational and investment assets.
Heis a strong supporter of the adoption of environmental,
socialand government principles and aims to being

this experience to support all elements of supply and
performance.

Jennifer Bridge
Non-executive director and
member of the recruitment
and remuneration committee

Jennifer was appointed to the board in May 2022.
Sheis the chairman and co-founder of the Jersey Literary
Festival Association.

In addition to serving at board level as a chairman for the
third sector, Jenniferis a former parish Deputy for St Helier
and has worked previously in change management. She is
particularly interested in strategic data-driven decision-
making enabling the Cl Coop to be the best possible
employer and retailer that it can be - while remaining true
toits values. Jennifer seeks to be a ' members’voice’in the
boardroom with a focus on returning the best value to
members.
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Our executive
leadership team

Mark Cox
Chief executive officer (CEO)

Mark joined the Cl Coop in 2010, and was appointed
as CEO and directorin July 2020.

Mark'’s career in the retail industry started over three
decades ago so his knowledge and expertise in this field,
combined with a thorough understanding of our pan-island
business’ needs and requirements are an invaluable asset.

Heisaprovenleaderwhois dedicated to developing the
our future strategy and growth, as well as investing in the
development of our colleagues and protecting long-term
member value. His passion for the Cl Coopis nothing short
of infectious.

Louise Read
Chief financial officer (CFO)

Louise joined the Cl Coop in 2019 and was appointed
as CFOin June 2020.

Priortojoining the Cl Coop, Louise spent nine years

with the Channel Islands Competition and Regulatory
Authorities including seven years on the board. She has
worked for Jersey Post, as group financial controller and
has served as a commissioner for the Jersey Appointments
Commission.

Louiseisafellow of the Institute of Chartered Accountants
of England and Wales, having trained as a chartered
accountant with PriceWaterhouseCoopersandisa
chartered director.

Mark Crean
Chief retail officer (CRO)

Mark already had many years of experience within the
Co-op Group in Manchester before joining the Cl Coop
in January 2015.

His career spans 20 years after having worked for the
Co-op Retail Trading Group in senior rolesin finance,
commercialand operations.

Mark s also a qualified chartered management accountant.

It was his expertise in food which saw him take up the CRO
role managing the retail teams.

Natalie Clare
Chief people officer (CPO)

Natalie joined the Cl Coop in May 2022.

Aswellas founding and running her own consultancy
business, Natalie has a wealth of strategic and operational
HR experience which she has gained over 20 years working
within finance, retail, consulting and construction sectors.

Natalie's vision is to focus on developing our people
strategies to ensure that we can continue to make a real
difference through our great colleagues.

Annual Report 2023

ol

Turnover

Trading profit (93% paid as dividend)
Net surplus

Cash

Members funds

Investment property income

£192.4m
£5.8m
£0.7m
£24.7m
£164.1m
£2.4m

New members

Total members

Dividends, loyalty bonuses
and interest

1,261
128,269

£7.7m

Donated to charities

No. of charities supported
Spent with local suppliers
Fairtrade sales

£0.3m

240
£8.2m
£1.5m

No. of colleagues
No. years experience
Colleague engagement

1,088
7,778
81%
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overview

It is without a doubt that a key theme for the Cl Coop over the past twelve months
has been resilience. Much of our focus has been on managing the challenges
presented to us by external factors, including increased costs through inflation,
the cost-of-living crisis, and the ongoing war in Ukraine. These factors coupled
with local pressures of recruiting and retaining colleagues are creating very
challenging trading conditions.

On top of this, we continue to innovate and build back the Cl Coop post-pandemic.
We strive to provide our members and customers increased choice, and to continue
to offer convenience by expanding our retail estate through opening new stores
like our Coop Five Oaks.

All the while, we remain true and steadfast to our mission: To make a real difference
to the communities we serve. It is something that we believe has never been more
pertinent.

As the Channel Islands largest locally owned retailer, it means a great deal to us

to give back to our community. It is why we have given back £165,742 to 240 local
charities and causes across our islands, as well as allowing 72 charities to fundraise
across our stores and providing a discount of £143,447 to the elderly community via
the Sir David Kirsch voucher scheme.

We have also taken great strides to lower our carbon footprint by removing single-
use plastic bags from our stores and helping to significantly reduce food waste by
removing best before dates on our own-brand products.

We will endeavour to continue to build upon the progress we have made into 2023,

and | look forward to our colleagues, members and customers becoming an integral
part of this journey towards our future.

All the while, we remain true
and steadfast to our mission:
To make a real difference to
the communities we serve.
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Our financial performance

Inthe spirit of our cooperative values of openness and honesty,
the following report outlines the key figures and results for 2023.
Our 2023 financial year runs for 52 weeks, ending 8 January 2023.

This year has been strongly influenced by external factors which have
determined the course of the CI Coop; namely, supply chain issues,
inflation, and the conflict in Ukraine. All of these, combined with
rebuilding ourselves post-pandemic, have consequentially increased
our cost base and the cost of products to our members and customers.

These are challenges that are affecting many business sectors, not
just our own, but trials we predict that we can overcome with patience,
resilience, and cooperation.

Dividend

£55m

£5.5m of dividend was paid out to membersin 2022 and the same
will be paid outin 2023. This means the Cl Coopis returning 93% of its
trading profit back to its members with the rest being reinvested.

We are proud that our 4% member dividend continues to be the
strongest retail co-operative dividend in the UK.

It has been an aspiration of ours to deliver amembership that we and
our members can be proud of and want to belong to.

The pandemic served to remind us of something we were already
beginning to realise; that we needed to introduce an updated,
dynamic, and more rewarding loyalty programme for our members.

While the pandemic was affecting our community, we introduced a

1% loyalty bonus for every member, applied every time they shopped
with us. Yet, we still felt we could improve and better serve our members.
This led us to the introduction of a new concept for us which we proudly
launched in February 2023, 'Member Rewards'.

Forusatthe Cl Coop, belonging is everything and the fact that we

can continue to serve our community today is thanks to our 128,269
members. Thus, the ambition to drive our member dividend and provide
additional member rewards is to recognise that we would not be where
we are without ourloyal members. This is our opportunity to give
something back, to reward and thank them for continuing to belong
with us.

We envisage this to be the start of many new developments and look
forward to our members joining us along our journey into the future
of ourmembership.

Members’ funds

£164.1m

Members'share capital decreased by 10.4% year on year to £114.1m.

Anecdotally, we understand that these funds had a much greater
importance to our members during the last few years than ever before.
Members have reported using their funds for support during and since
the pandemic, whether that was for home improvements, recreation,
orevenjustasallifeline for when finances were struggling to make ends
meet.

We continue to monitor interest rates to ensure that we provide an
appropriate reward to members for investing in the Cl Coop. As such,
we were able to offer higher interest rates for our members with an
increased return for their investment. Investments in the Cl Coop
earned members £1.Imin interest last year.

Member funds reflect the movement in ‘our’ investment property
portfoliowhichincreased in value by £0.4m to £51.7m. One of the main
contributors to the increase in value resulted from the rate increase in
the private car parking offered to permit holders at Coop Grand Marché
St Helier.

Finally, total member funds also reflects our reserves of £50.0m
including profit for the year of £0.7m and the remeasurement lossin the
pension scheme of £1.1m.

The closed defined benefit pension scheme was revalued for reporting
purposes with a surplus of £17.1m at the year-end compared to a £1.0m
surplus last year. Given the volatility in pension scheme valuation,

we adopt a prudent approach, recognising losses but not gains in the
financial statements, given the gain belongs to the pension scheme
notthe Cl Coop. The Cl Coop had historically made £1.1m of additional
contributions annually into this closed defined benefit scheme, but due
to the surplusin the scheme, this will cease in 2023.
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Ove I‘VieW cont.

Turnover

Care

£192.4m

We achieved a turnover of £192.4m in the year anincrease of £10.8m
6.0% 0on2022.

Food and fuel sales

£178.4m

Turnover from the food business, which represents 82% of the
Cl Coop'stotal turnoverincreased by 1.1% to £157.9m.

Itis not to be ignored that inflation in both food and fuel costs, with
consequentincreases in prices, have contributed to this turnover figure.
However, this increase has also been driven by other elements of the
organisation including the opening of a new store at Five Oaks in Jersey
and an expansion to the range of products offered to our islanders
through ranges, such as Carrefour.

The challenges surrounding freight and availability that we faced in

late 2021 followed us into 2022. Product and driver shortagesin the
UKimpacted our supply chain, particularly during early 2022, which
combined with periods of weather disruption, left shelves looking empty
attimes.

With the issue of freight comes the issue of fuel and transportation.
The price of road fuelsis largely determined by world oil prices which
averaged over 100 US dollarsin 2022 compared to 71USD in 2021and
saw pump prices increase to a high of £1.85 per litre before falling back
toa Channellslands average of £1.67 per litre in January 2023. In terms
of fuel volume, indications are that agile working, a mixture of working
from home and in the office, has become normal for many islanders,
and itis unlikely that fuel volumes will return to pre-pandemic levels.

During 2022, we extended the Carrefour range into Guernsey and
expanded the offering from this popular European retailerin Jersey.
In addition to this, we continued our work with COOK to extend the
selection of premium frozen foods across our stores.

We have invested more resource into our fresh produce category and
have also developed a good working relationship with a new supplier
of fresh fruitand vegetables. Since introducing our Mudwalls range to
stores, we are pleased that members and customers have also noticed
animproved choice and quality of our fruit and vegetable offering.

We are proud to have also seen our online grocery shopping platform
go from strength to strength during 2022. We now provide one of the
largestranges online in the Channel Islands, and the introduction of
delivery slot selection brought another level of convenience.

£14.0m

Our chain of seven pharmacies performed strongly with sales of £11.9m.
During the year, our pharmacies dispensed 592,786 items, a year-on-
year increase of 12%. We were also proud to continue to provide popular
services such as flu vaccines, diabetes checks, Help2Quit for smokers,
as wellas our expert team of pharmacists' trusted advice and guidance
onrequest.

Our funeral businesses, De Gruchy's Funeral Care in Jersey and Argent

Funeral Care in Guernsey, performed well, providing 447 services in the
year with a turnover of £2.1m compared to £1.8min 2022.

Investment property income

£2.4m

We have a large investment property portfolio across the Channel
Islands. As well as the numerous commercial units (of which many
contain residential units), we also include the Premier Inn at Charing
Crossand Dunelm sitesin Jersey within our portfolio.

Rental income from our investment property portfoliowas £2.4m
for2022 anincrease of 14%.

Annual Report 2023
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Trading surplus

£5.8m

It may seem unsurprising to learn that trading surplus was down
3% year-on-year, highlighting challenging trading conditions and our
efforts to minimise price increases.

Trading surplus allows us to pay dividend and we paid 93% of the trading
surplus back to members by way of a £5.5m dividend, with a further
£1.2minloyalty bonusesand £1.Imininterest.

[tisthrough our vision to supportislanders and help our community
through difficult times that we worked hard to keep price increases to
aminimum during 2022. Although at times we were not able to absorb
every costincrease, we recognised that islanders faced unprecedented
circumstances around living costs and strived to keep prices as low as
possible, while seeing unprecedented levels of cost increases.

Profitability

Cl Coop generated a net profit for the year of £0.7m.

Cash

£24.7m

The Cl Coop’s cash balance has reduced by £20.4m year-on-year
through returning member’s money previously invested, and funding
capital expenditure, such as the development at Five Oaksin Jersey,
from cash balances held.

Cl Coop assets

The Cl Coop continues to have a strong balance sheet with member’s
funds of £164.1m.

1,261 new members were welcomed this year, bringing the total number
of membersto 128,269.

Members benefited from £7.7m returned to them by way of dividends,
loyalty, and interest.

Looking ahead

We remain committed to improving the lives of members, colleagues,
customers, and local communities that it serves.

We will continue to support the islands through the cost-of-living crisis
by providing value and quality to our customers and members, and
supporting the communities that make ourislands.

We will continue to innovate and invest in the business to ensure a
vibrant future. Within the next twelve months you will see:

More opportunities formembers to engage through focus groups
The opening of a new store at Somerville House in Jersey

The redevelopment of St Martin’sand Forest in Guernsey

The start of development at Leale’s Yard in Guernsey

New branding and new uniforms will begin rolling out across

our stores

Exciting new member-only events, offering real discounts

Further investment in technology, including new tills in stores.

Elsewhere across our business, we will continue to expand the range of
services offered through our pharmacies so that we can further enhance
the depth and breadth of advice and treatment that can be offered ‘over
the counter’

The funeral business will continue to provide personal care and
excellent service whenitis needed the most.

lam sureislandersin Guernsey will join me in feeling both excited

and eagerto see work begin onthe Leale’s Yard site, whichis due to
commence in 2023. Throughout 2022, we have continued to work
tirelessly with our development partners to progress the plans for the
St Sampson'ssite. Inautumn 2022, an outline planning application
was obtained for the development. The development will provide 320
homes, a supermarket and retail store, a car park, and green and civic
space within five years. This will bring a new lease of life and positivity
to this previously tired and dilapidated area of the Bridge. Thisisan
exciting development for Cl Coop members and the wider Guernsey
community.

As always, we are hugely appreciative of your support and loyalty
as members from across the Channel Islands. Thank you also to my
amazing colleagues for their continued hard work, and to my board
colleagues for all of their guidance and support.

Mark Cox
Chief executive officer
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In our universe, Belonging means a number of important things to people. It connects us with each of our

audiences and embeds us deeper into our local communities. Investing in our colleagues and supporting

them in theirroles is very important to us.

New colleagues Gender split and working hours

We welcomed 371 new colleagues in 2022. This figure includes all of MALE FEMALE

our temporary seasonal workers which we rely on each festive season.

We also welcomed 32 work experience students across the islands! Full time Full time
Part time Part time
36.8% 46.8%
Zero hours Zero hours
17.4% 7.3%

8% 371

A big welcome to you all!
MALE

6%

Our median (the middle)
hourly pay gap

0%

Which is better than the
UK national average of 17.3%*

Our mean (the average)
hourly pay gap

3%

Which is better than the
UK national average of 16.2%*

Pay quartiles - the % split of female and male colleagues in each quartile.

Lower Lower middle

e.g. General

e.g. General assistants
assistants higher
bands

/N

Female Male Female Male

46.5% 53.5% 62.9% 371%

LOWEST PAID

Upper middle Upper
e.g. Store
supervisors,
financial e.g. Manager/
services, SLT/ELT
colleagues

AJ AJ A

Female Male Female Male

60.8% 39.2% 51.2% 48.8%

oo

*Based on estimate from the Annual Survey of Hours and Earnings 2019, Office for National Statistics (ONS) PwC has calculated the gender pay gap
in Jersey and Guernsey at 21% (March 2021) which is 5% higher than the UK (Women-in-work-channel-islands-2021.pdf (pwc.com)).
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Cl Coop with people and purpose at its core

‘The value and contribution
of our colleagues has never
been more important us’

Inthe world of retail, there is always one thing we can be certain of:
change. Aswe reflect on 2022, we saw the Cl Coop grow and adapt
as we worked together to become a stronger, better organisation
post-pandemic.

Yet, amidst all the change and growth, there is one element which
remains the same for us: our people. Our colleagues are central to our
organisation. They are our constant and what keeps us moving forward
asan ever-changing, evolving local business.

Put simply we would not be where we are today without our 1,000+
colleagues working tirelessly with dedication and pride every day. If our
community is what inspires us as an organisation, it is our colleagues who
are the driving force helping us to achieve our vision of making a real
difference every day. They are the character and heart of our business.

The value and contribution of our colleagues has never been more
important to us, which is why we made it our aim to prioritise the
wellness and wellbeing of our workforce.

Wellbeing in the workplace

Even before the pressures and challenges of the global pandemic on
ourislands, we have always known that our colleagues are what make

us the business we are. But one positive consequence of the pandemic
was that it served to remind us of the importance of wellbeing. To do our
best, we need to feeland be at our best.

Ourwellbeing in the workplace policy was introduced this year to serve
that very purpose; to allow our colleagues to equip themselves with the
knowledge and tools to understand and appreciate their own mental
health and wellbeing.

The policy launched with a week-long series of activities, workshops,
events, and talks, from yoga to paddle tennis, to workshops on
dementia, menopause, and mental health, to name a few. There were
almost 400 opportunities for colleagues to get involved in events
during the week across both islands. We wanted to acknowledge the
benefit of having hobbies outside of work, but also accept that we all
have personal and family challenges that affect us in the workplace. This
was an opportunity for us to raise awareness and provide support.

As we see the wellbeing in the workplace policy become more
embedded in our organisation, our hope is that it reminds every one of
our colleagues that we are all connected to the same vision and goal. It is
how we work and support one anotheris how we deliverin making a real
difference to the communities we serve.

Belonging is everything

Diversity andinclusion are commonplace words within our organisation.
Yet, they are much more than just corporate buzzwords, diversity and
inclusion are at the very heart of our business. We believe our colleagues
should be free and able to be themselves, be seen, supported and
ultimately, belong.

Forus, belonging truly is everything which is why we are proud to be a
diverse and inclusive local business. Just as ourislands are a colourful
blend of differences; be that race, beliefs, faith, genderand more - we
reflect the same variety and uniqueness that brings so much benefit
in our workforce.

Looking forward, we want to take this further. Inclusivity and diversity
are not just about the who, but as much about the how. We now have
the opportunity now to build a forward-thinking business that can

be recognised as an employer of choice. But to do so, we need to
evolve with the future of work, adapt and respond to the needs of our
colleagues and future recruits.

‘We all balance our work/home
life and so hybrid working was just
one of the ways we adapt to be

a future-ready organisation.’

The pandemic helped us recognise that people work in different ways
-we are all unique. We all balance our work and home life and so hybrid
working was just one of the ways ‘we”adapted to become future ready.
We also strive to be inclusive and enable those honest conversations
about working practices, environments, and how we can always
improve.

Recruitment has been the biggest challenge we have faced in 2022,
butwe are notalone in this global resourcing crisis. It has given us a real
opportunity to review how we attract and retain our colleagues, and how
we can develop our own talent.

47
%

®
<
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Bright future for Cl Coop

Inthe yearahead, we hope that we can make significant steps forward
inthe progress we have already made.

Our vision for the next year is to build upon the positive outcomes of the
wellbeing in the workplace policy to help make us an employer of choice
forour care for our colleagues. We hope to take even further strides

in our diversity and inclusivity values as we look to attract talented and
ambitious individuals.

Further to this, we need to celebrate and develop the exceptional

and gifted colleagues that are already making a real difference in our
organisation. There is so much potential which we need to cultivate
and grow, whether that be through internal professional development,
career progression or graduate opportunities.

As ever, the year ahead will have its own set of challenges and
opportunities to contend with, yet the resilience and resourcefulness
we see from our colleagues show that with teamwork, we can and will
make it through whatever lies ahead.

Careers with Cl Coop

Sophie Waller, a trading assistant and in-store trainer, explains
that a career with us can open a whole range of opportunities.

Tell us more about your role at the Cl Coop?

‘Like many islanders, | had to re-evaluate my work options due to
the pandemic. Fortunately, | received a call less than 48 hours after
contacting the Cl Coop to start onazero-hour contract at Georgetown.

Fromthere, | moved to a full-time contract at Coop Grouville as a
general assistant before relocating to the support centre as a trading
assistantabout eight months later.

Now, 18 months on, I'm a category officer in the trading team and
work part-time as anin-store trainer within the learning and
development team’

What are the things you enjoy most about your job?

‘| love the variety and diversity in both
roles - no two days are the same!’

I'm always learning and challenging myself in this career, and its great
to have so many opportunities to grow. The Cl Coop is great for
developing colleagues and enriching their knowledge to complete
theirroles effectively. I've been able tolearn how to use the in-house
systems, completed courses in a range of skills from Excel to manual
handling, and still have opportunities for future study.

Both aspects of my role are so different, but so vital to the day-to-day
running of the company. When all the hard work pays off, it'sa very
good feeling. The sense of belonging you feel by working here really
makes us different.

Thereis a belief in us which makes you feel valued and proud to be
acolleague of the Cl Coop”

What goals and ambitions are your working towards in your career?

‘There's alot of exciting changes happening in the background too.
I'm looking forward to new systems being integrated across the
organisation meaning there will be lots of different ways of working
within trading, and the way we train new colleagues.

Also, with wellbeing becoming so integral in our work lives, I'm hoping
to complete a mental health first aid course to support stores to
promote wellbeing in the workplace!

What advice would you give for someone thinking about joining
the Cl Coop?

Justapply! I never thought | would be inthe career lamin now, but if
you show you want to develop there are many opportunities to do so.
It's why working here can lead to a varied and engaging career unlike
any other.
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Learning and development officer, Petra Le Brocq, shows just
how you can tailor-fit your career and achieve so much with your
community retailer.

What made you choose to work for the Cl Coop?

‘I remember back at school not knowing exactly what career | wanted
to do. If somebody had said to me back then that | would work in retail
inthe future, I would have been indifferent. But that was before anyone
explained to me how many opportunities there are in retail -and

the prospects for progression and development. From a shop floor
assistant, you can become a supervisor and with more experience, a
manager, or even move across into other departments (like | did).

I've always been open to training opportunities and self-development
sowhen it was suggested to me to join the Cl Coop, it was an instant
decision.

What'’s your career progression been like with the Cl Coop?
‘My journey within the Cl Coop started when | was offered a job as

apharmacy assistantin Pharmacy Locale at Coop Grand Marché
St Helier. | was encouraged to do my NPA (National Pharmacy

Association) courses including the medicine counter assistants’ course,

pharmacy interaction and a dispensary assistant course. It gave me the
springboard to become a pharmacy dispenser.

But I'm always one to take on new challenges. Although | did enjoy
working in the pharmacy, | wanted to upskilland so | applied for
additional hours within our learning and development teamas an In-
store trainer.

‘Fast forward to now, I've had the opportunity to do further study,
including my CIPD, and a Level 3 award in education and training.
I now work full-time as a learning and development officer.”

What makes working for the Cl Coop so unique?

‘I believe that knowing that the job | do brings value to our business; the
people | work with, and ultimately, the people we serve- makes a real
difference. For me, being able to help, support, develop and motivate
our colleagues is the ‘icing on the cake!

What do you feel you’ve gained from a career with the Cl Coop?

‘I feel that | learn something new every day when working here. The fact
that the Cl Coop has helped me to ‘create’ my own career, starting in
pharmaceutical and transferring to human resources, means |'ve been
able to meet so many different people, learn new transferable skills and
develop my confidence more than | could have imagined. | am also
fortunate to work with an amazing team which means | am excited
tocometoworkeveryday.”

What ‘s your advice to someone considering a career with the
Cl Coop?

‘Working inretail is never boring!’
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Board apprentice in Guernsey

Learning and development

The non-executive director (NED) development programme has

been designed to support the development and transition of local talent
wishing to become a NED. It aims to diversify the local NED pool and
supports the transfer of knowledge and skills from experienced NEDs

to the next generation of NEDs. This unique programme comprises

of training and networking events and a 12-month placement on a
partner board.

loD internship

The Institute of Directors Jersey (loD Jersey), in partnership with Skills
Jersey and Jersey Business, haslaunched a pilot scheme called the loD
Accredited Internship which will initially be piloted with students from
Haute Vallée school and Victoria College.

This scheme encourages 16 to 18-year-olds to gain valuable work
experience in hospitality and retail. Students will need to complete
aminimum of 100 hours and have learned core skills during their
internship. Upon completion, students will receive an loD certificate to
acknowledge the core skills passed on by hospitality and retail in early
career development, skills that lay the foundation forany careerin the
future.

The Skills Jersey Traineeship Programme

The Skills Jersey Traineeship Programme is a programme for 16 to 19+
years old and provides an opportunity for personal development before
embarking into the world of employment through work experience,
one-to-one coaching, life and vocational development sessions.

Jersey Employment Trust

Jersey Employment Trust (JET) provides a comprehensive and
bespoke employment and vocational training service to assist people
with disabilities and long-term health conditions to achieve their
employment goals. We have several work placements that have come
through JET

in store and recently into the support office.

Cl Coop Voice

This year, our overall engagement score through Cl Coop Voice was
81%, with a 91% response rate.

The feedback showed that:
« 94% understand the importance of acknowledging, being friendly
and helpful with all our colleagues, customers and members
« 90% of colleagues are clear on their objectives and what
they need to achieve
- 88% understand our values; Co-operation, Openness,
Passion, Empowerment and Recognition
17 areas had an engagement score of 90+%

Thankfully, 2022 saw restrictions lifted and travelling between the
islands become more frequent. It meant a welcome return to some
face-to-face learning and education this year, which always helps to
improve the quality and understanding of what is being taught.

As ever, we had a wide range of subjects and courses being studied
in-house across the business. Thank you to all colleagues who took
partinand attended training courses this year. In total, 946 colleagues
participatedin 358 training events resulting in a total of 4,102 learning
hours throughout 2022. By attending and completing this essential
training, our colleagues are helping to make the Cl Coop a more caring,
empowering, and safer place to work.

Ourleading with purpose framework (LWP) has continued to be a
success. This programme supports all newly-appointed managers,
providing them with the right set of skills and resources to support
and effectively manage their teams. We continue to deliver this
programme quarterly.

‘Itis always promising to see new
talent joining us at the Cl Coop!

Our supervisor workshops are also popular. These courses offer our
colleagues the chance to enhance soft skills such as time management,
communication, and goal setting. We are pleased to share that this year,
13 colleagues were able to complete the supervisor workshop training.

This year, we were also proud to launch a new set of e-learning modules.
These modules included elements such as planning and organising,
recruitment, coaching and performance management and

wellbeing - all of which are intended to help and guide managersin
theirimportantroles.

Itis always promising to see new talent joining the CI Coop team.

In 2022, we were delighted to have hosted 150 inductions, helping

278 new colleagues take theirfirst steps in joining our business. We

are always receiving positive feedback on our 13-week induction
programme delivered to all new starters. The purpose of these sessions
is to support both colleagues and their managers in helping them to
getthe best start to their new role, and make sure their transition is as
smooth as possible.
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Colleague achievement

Professional study

The Guernsey Retail Skills Apprentice of the Year was awarded to
Charlene Nelson. She then went on to win an award for the best journey
in personal development. This is a fantastic achievement and we're very
proud to have such hard-working colleagues. Well done, Charlene.

Charlene Nelson, Retail Skills Apprentice of the Year
and Cl Coop colleague

External training

Firstaid training is always an incredibly useful and rewarding course.
You never know when the skills you learn are needed to help save a

life. This year, 74 colleagues completed their essential first aid course,
including two colleagues who achieved their paediatric first aid training.
Fire marshal training is also an extremely important workshop for the
safety of our colleagues and customers. In 2022, we are proud to share
that an overall total of 87 colleagues undertook the training to be

fire marshals. It provides further evidence of how our colleagues are
continually working hard to ensure we are always a safe and proficient
workplace forall.

Microsoft Office training

We are always encouraging our colleagues to take the time to study
and learn the skills to help them to achieve their goals at work more
efficiently.

Our Microsoft training classes are always well-attended. A total of eight
classes were hosted this year with 52 colleagues making the most of the
training to improve their MS Office skills.

We also worked alongside an external provider to deliver three change
management sessions for our team managers with 35 attending. These
sessions help shape change within the business and supported our
managers to provide the best assistance for their teams throughout any
business restructure. Change happensin any business, and we can now
feel more prepared for whatever may come along.

Atotal of 5 colleagues are currently working through both Retail Level
2 & 3 Apprenticeship schemes, whilst being mentored and supported
by their managers.

2022 also saw 8 managers enrolona CMI Level 3/5/and 7 business
management qualifications, with 4 more starting in January.

Three colleagues in compliance completed their ICA diplomas
in anti-money laundering (AML).

88 AML sessions were delivered with a total of 88 attendees.

We currently have four colleagues in the finance department studying
towards accountancy qualificationsincluding, IAB, CAT and ACCA.

Colleagues with professional qualifications regularly keep their CPD
units up-to-date during the year to remain current.

GEM Awards

The GEM rewards continue to celebrate colleagues who go above and
beyondin theirwork and display our values; co-operation, openness,
empowerment, passion, and recognition. A total of 150 colleagues were
nominated in 2022.

‘We are always encouraging our
colleagues to take the time to study
and learn the skills that will help
them to achieve their goals at

work more efficiently.’
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Long service awards

Guernsey Guernsey

5 years of 10 years of
service service

Guernsey Guernsey

15 years of 20 years of
service service
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Community updates

As the Cl Coop began to emerge from the challenging years of
the pandemic, 2022 felt very much like a return to the steady
pathway after a tumultuous time.

We were able to start venturing into more familiar surroundings of being out and about across our islands, making a real
difference to where it matters, and creating those positive impacts for our local communities, which is at the core of our
values. Although it has, at times, still felt like our journey has been with tentative steps following the pandemic, we still
have been able to look forward and set our sights on the route ahead.

As such, we can proudly say that 2022 has been a positive year.

Our path through 2022

Itis only when you stop and take the time to look back that you can see how far we have come together.

Here are just a few highlights of our journey through the past year.

@® January2022 ® Juiy2022
Launch of the Colleague Volunteering We join the ban on single-use plastic bags
Hours initiative. from our stores. Profits from the bags give
a £95k boost to community projects.
@ February2022
We reaffirm our proud and long-standing o August 2022
commitment to the Fairtrade Movement. Our colleagues hit the beach with LittleFeet
Environmental to make our shores a cleaner
@ March2022 place forall.
We donated to local food banks and charities
across the islands, such as Guernsey Welfare o September 2022
Service & Caring Cooks of Jersey. We proudly continue our sponsorship of Channel
Islands Pride, now as Founding sponsor having
@ March2022 supported the event from day one.
Colleagues get digging and help plant
hundreds of trees across the islands. @ October2022
To stop food waste, we wave bye-bye to best-by
@ April2022 dates
We open the doors to our newest, most
eco-conscious and sustainable store @ November2022
to date at Five Oaks. Our Community Fund grants a further
£40,000 to more charities and causes
@ June2022 across the Channel Islands.
Our Community Fund pays applicants nearly
£40,000 to local causes across the islands o December 2022
during the first half of 2022. We donated £143,447 to support the
Sir David Kirch voucher campaign
@ July2022 to help support seniorislanders.
! Wecontinued ourlong-running support with
1 popularcommunity event, Le Viaér Marchi. @ December2022

Our colleagues make Christmas magical
through Community Wish Trees, and during
events like Soup Kitchen and volunteering.
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Values in action: Our
Community Fund in 2022

Nothing showcases the full circle of giving back more than our Community Fund.

For us, what makes our Community Fund so special is that it is thanks to you- our members- choosing to shop with us which means we
can support hundreds of incredible causes and charities in ourislands’ communities.

Quite simply, you are helping make a real difference in our communities by being a member.

2022 saw us donate over £80,000 to 74 charities across our islands. Here are just a handful of success stories from this year’s recipients:

k€ We were delighted to receive
a grant from the Cl Coop
Community Fund of £1,500

for the Liberate Art Club.

The club was formed when myself and Sophie, both of us being Liberate
volunteers and art teachers, recognised a need for somewhere for

the LGBTQ+community and allies, to get togetherin a quiet space
toreduce loneliness and improve mental health through art.

Ourattendees are diverse, but all enjoy being together to create artwork
andtalk. Oneregularattendee calls it his ‘lifesaver’.

“The aims of the club are to reduce social isolation, promote creativity,
improve mental health and work with other community groups and
charitable organisations to make a positive difference to the wellbeing
of the people of Guernsey”

Joni Nettleship, local artist, and co-founder of the Art Club

£€ The Community Fund generously donated
£1,172 to us so that we could create a private
space and a welcoming and calm environment
to meet with these families before they go off
island and after they return.

k£ Our aim is to enable attendees to live as
independent a life as possible and play as full
a part as they can within their local community.

This weekly group can be alifeline to members, their families and loved ongs. It brings them out

of their homes, provides social interaction, cognitive training to relearn skillswhich have been lost,
confidence building, and provides respite for family members and carers.

If you're thinking of applying to the Cl Coop Community Fund then please go forit.

The whole process of applying for support with a project is very simple and straightforward Funding means that we can offer these support groups once a week for a year providing a valuable
and it has made such a difference to our service” service to the community.

Cheryl Dolbel, Family Liaison Manager for Family First We are delighted that the Cl Coop Community Fund has chosen to support ourwork as we
continue to supportislanders and their families on their road to recovery from serious brain injury.

Philippa Stahelin, Executive Director and Trustee for Headway Guernsey.
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Cl Coop Community CSR: Cl Coop Social
2022 at a glance Responsibility

Our members and communities are the foundation of every Co-op. It is why we exist. When we can give back to our community,
when we can turn profits into donations and community projects, that's when we know we have achieved our vision.

Since our first store opened in 1919, as a co-operative, we have
always had sustainability at our core, whether that is about treating
people fairly, or making sustainable choices in our supply chain.

——— e We have always made sustainable choices for our people, our buildings, and our retail operations. Over recent years,
g@ g@ we have taken steps to reduce ourimpact on the environment, be it by supporting Fairtrade, local producers, and
suppliers, or even by providing the latest refrigeration technology in our new stores.

72 £165,742

£1 4 Oo 0 + But we know there is more we can do. That'swhy in 2021, we created a dedicated community and sustainability team
" to bring even more focus to this area.

2022 was spent taking stock of where we are now: in terms of sustainability, our environmental impact, our community
support, our supply chains, and our people.

Number of charities and Donated to charitable and Local charities and groups Donated to help families
organisations benefited through community organisations supported through charitable with food and fuel prices In May 2022, an environmental specialist spent time reviewing our data and creating our baseline carbon footprint
ourin-store awareness days events and donations at Christmas report for 2021. That baseline report became our starting point for setting our pathway to becoming net zero by 2050

-inline with the 2050 Paris Agreement.

Our focus for 2023 is that we will be publishing our first formal sustainability strategy. This will lay out our blueprint for
asustainable future. It will provide the groundwork for us to measure, report and set reduction targets in each area over
the coming decades.

Our purpose has always been to make a real difference to the communities we serve, but making a difference is about
more than just providing foods and services that islanders need - it is about doing so in a sustainable way.

E5 kad

£155,000 75 £143,447 13

Now more than ever before, sustainability will be at the heart of what we do. Not just because itis a ‘current’ concern,
but becauseitisanissue that should matter to every one of us. Our sustainability strategy will be our ethical ‘compass’
to do theright thing, areminder of who we are and how to make a positive impact.

Donated to charities through Presents wrapped and gifted Total discount given Sponsored events including
charity share numbers toislanders in social care to the elderly via the Cl Pride, Grandparent of the
or at need this Christmas Sir David Kirch vouchers Year and Viaer Marchi

= @

7,000 £8.2m £1.5m

Fewer bags a week used by Spent with local producers In sales of Fairtrade
shoppers since July 2022 and suppliers, helping to reduce certified products.
food miles whilst supporting
the local economy
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Membership matters

We are owned by our members, so we focus on
providing the products and services that islanders need,
rather than the needs of a small group of shareholders.

We are proud to work with

local suppliers, charities, and
community organisations on a
wide range of life-affirming and
environmental initiatives. Being
an active part of our community,
and supporting inclusion and
diversity is part of our ethos.

Last year, 1,261 new members
joined us. Our membership has
grown to 128,269 local people,
all sharing in our vision to make
areal difference to the
communities we serve.
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Online grocery

Our online grocery service continues
to go from strength to strength.

We have over 7,000 products
available and we have recently
introduced a new range of
homeware. Members
can now order up

to sevendaysin

advance for delivery
seven days a week
between 9am and 9pm,
within 3-hour timeslots.

Local charities are also
part of our membership
family. Members have
donated £155,000 to
charities by quoting
their share numbers
when shopping.
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Strategic report

Adyvisers

Subsidiaries

Registered auditor (the “auditor”)
Grant Thornton Limited
Kensington Chambers, 46/50 Kensington Place,
St Helier, Jersey, JET1ET

Actuary
BWCI Group
Kingsgate House, 55 Esplanade, St Helier, Jersey, JE2 3QB

Bankers
Royal Bank of Scotland International Limited
Royal Bank House, 71 Bath Street, St Helier, Jersey, JE2 4SU

Property advisers

Maillard and Company Limited

31-33 New Street, St Helier, Jersey, JE2 3RA
Legal advisors

BCR Law (Advocates & Solicitors)

12 Hill Street, St Helier, Jersey, JE2 4UA

Mourant Ozannes (Advocates and Solicitors)
22 Grenville Street, St Helier, Jersey, JE4 8PX

Randell & Loveridge (Advocates)
1-6 Court Row, St Peter Port, Guernsey, GY12PD

Corporate information

Formation

The Channellslands Co-operative Society Limited, registration number
14672R, (“Cl Coop”) is a Registered Society under the Co-operative and
Community Benefit Societies Act 2014 with the Mutuals Public Register
of the FCA andis governed by the Industrial and Provident Societies
Act 1965 -1978 (Industrial and Provident Societies (Channel Islands)
Order1965-1978), and has its registered office at Co-operative House,
57 Don Street, St Helier, Jersey JE2 4TR.

Registered business names

Channellslands Coop, Coop and Cl Coop are registered business
names of The Channel Islands Co-operative Society Limited.

Regulatory

Cl Coop is subject to regulatory oversight as follows:
Jersey - Regulated asa Class ‘T"Money Services Business
and supervised for money laundering, countering the financing
of terrorism and the countering of proliferation financing by
the Jersey Financial Services Commission.
Guernsey - Registered as a non-regulated financial services
business and supervised for money laundering, countering
the financing of terrorism and the countering of proliferation
financing by the Guernsey Financial Services Commission.

Cl Coop has four wholly owned subsidiaries:
Offshore Leisure Limited, a Jersey registered company (number
77830) incorporated on 28 July 2000 and has its registered office in
Jersey;
F.Mallett and Son Limited, a Guernsey registered company
(number 619) incorporated on 26 June 1962 and has its registered
office in Guernsey;
JFTU (Property) Limited, a Jersey registered company (number
101370) incorporated on 22 July 2008 and has its registered office in
Jersey;
Jersey Pharmacy Services Limited (JPSL), a Jersey registered
company (number 89296) and has its registered office in Jersey.
JPSL has two subsidiaries:
- EdgarHoldings Limited, a Jersey registered company
(number 48212) incorporated on 29 August 1990,
is a wholly owned subsidiary of JPSL; and
- Lloyds (Chemists) Limited, a Guernsey registered company
(number 1125) incorporated on 3 October 1967, is 95% owned
by JPSL and 5% owned by Cl Coop.

Bridge Regeneration Company Limited, a Guernsey registered

company (number 67088) incorporated on 25 November 2019,
was dissolved by way of voluntarily strike off on 9 November 2022.

Membership

As at 8 January 2023, the Cl Coop had a membership of 128,269.

The changes in membership during the period were as follows:

9 January 2022 129,249
New members 1,261
Accounts closed (2,241)
At 8 January 2023 128,269
Of which:

Guernsey members 45,201
Jersey members 83,068
At 8 January 2023 128,269
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Key risks

Our risk management framework

Risk isanintegral and unavoidable aspect of our business and can arise
in many forms. Dealing with risk in the right way allows us to create long
term value for our members and the communities we serve.

This section sets out our approach to risk management. It explains the
risk management framework we have put in place to identify, evaluate,
mitigate and monitor risks which is consistent with the voluntary
guidelines contained in the Co-operative Corporate Governance
Code. Italso provides information on our most significant risks.

Ourrisk control and governance structure

Board of directors

Board risk committee

Executive leadership team

Board of directors

The board sets the Cl Coop’s risk appetite, that is the type and
degree of risk the Cl Coop is willing to take and ensures that risk is
appropriately managed across the Cl Coop. The board delegates
oversight of the Cl Coop’s risk appetite and risk management
framework to the risk committee. The board reviews its risk
appetite at least annually and the Cl Coop's key strategic risks at
each board meeting.

Asummary of the latest key risks can be found on the following
pages.

The board risk committee
The board risk committee is responsible for overseeing and advising
the board oniits risk appetite and risk management framework.

The committee meets at least three times a year and otherwise
as required.

Executive leadership team

The executive leadership team takes day to day responsibility

for risk management in line with the board’s risk appetite.
Itisaccountable for the identification and assessment of key risks
and the adequacy of mitigation activity including escalation

to the board risk committee and to the board.

The executive leadership team formally meets 13 times a year.
While risk is considered at each meeting, the team formally
considers riskand compliance on a quarterly basis.

Policies and procedures

The Cl Coop has policies and procedures in place across the business
to guide colleagues and to ensure consistent standards for managing
risk that are tailored to each business area.

Roles and responsibilities
We use the well-recognised ‘three lines of defence” methodology
to manage risk:

Firstline - all colleagues across the Cl Coop, regardless of role or
level of seniority, manage risk as part of their day-to-day activities,
guided by policies, procedures and training as required.

Second line -teams, mainly within the support functions, provide
guidance, oversight and compliance activities to assist

Third line -audit, often by external advisors with specialist skills
and experience, provide independent assurance and challenge

Risk management process

1. Identify risk

Risk
management
process

4. Monitor and

. 2. Assess risk
report risk

3. Mitigate and

manage risk

1. Identifyrisk
- We identify risks that could impact our business by using
our experience and judgement
- We regularly update as risks change

2. Assessrisk
- We assess the likelihood and impact of the risks we identify
- We considerall the potential risks including financial, health
and safety, and reputational consequences

3. Mitigate and manage risk
- We manage the risks by ensuring the appropriate mitigation
andresources arein place
- We regularly adapt as risks evolve

4. Monitorand report risk
- We regularly monitor and update our risks and mitigation
- We regularly report our risks for review and challenge
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How we managed risk in 2022/23

The trading businesses and support functions regularly review and update their risk registers as part of ongoing management procedures.

We regularly meet, at all levels across the Cl Coop to discuss risk, including our risk identification, monitoring and reporting mechanisms
to ensureriskis appropriately managed. Risks are rated using a probability and impact scoring matrix.

The board took the decision to splitits audit and risk committee into two separate committees focusing on audit and risk respectively during

2021/22.

Key risks

The board has assessed the principal risks facing the Cl Coop and consider these as the most significant risks.

Competition and substitution

Responsible Executive:
Chief retail officer

Risk category:
Strategic

Risk trend:
Increased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

« Ensure our customer and
member offer remains
attractive, viable and
innovative given the
competitive landscape

- Reliance on a key supplier,
the Co-op Group

- Pricing pressures
- Cost price of goods for resale
- Increasing operating costs

- Constraints on economies
of scale

- New entrants and market
competition- particularly
online

- Innovation and market
dynamics

- Monitoring of products,
sales and margins

- Regular market share
and competitor analysis

- Responsive promotions
and marketing

- Quarterly forecasting

- Strategic plans include
competitor activity
mitigations

- Cl Coopisamember
of Federal Retail and
Trading Services Limited

- New store opened at Five
Oaks and acquired ground
floor Somerville House.

- Significant increase in input
costs owing to global supply
chain pressures

- Continued price monitoring

- Developed relationship with
Carrefour to enhance range
and choice as wellas to
mitigate key supplier risk

- Continued supply chain
challenges post Brexit,
COVID-19 and Ukraine
situation

- Continue new store
openings (Somerville House)

- Roll out store rebranding

- Progress Leale’s
Yard development

- Continue programme
of store refits and relays

« Launch new loyalty
proposition

Cost of living crisis

Responsible executive:
Chief retail officer

Risk category:
Finance and operational

Risk trend:
Increased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Significant business
interruption due to global
challenges including
Covid-19, Brexitand
Ukraine resulting in
reduced profitability

- Uncertainty

- Availability of resources,
particularly colleagues to
manage disruption

+ Pressure on supply chainin
term of costs and availability

- Risk of ’knock on’
consequences

- Costs of mitigation

- Increased recessionary
pressures

- Covid -19 now endemic
however measures in place
to respond appropriately

- Adapting the food division's
business model to reduce
fixed cost base through use
of zero hours contracts

- Monitoring supply chains,
sourcing alternatives locally
where possible and off-island
where not

- Adapting care divisions
(pharmacy and funerals)
in line with changing
government guidelines

- Covid-19 managed as an
endemic, however ability
remains to reintroduce
measures as government
advice changes

- Alternative supply chains ata
higher cost impacting margin
- Severe disruption caused
by Ukraine situation and
growing recessionary
pressures.

- Additional capacity in
existing supply chain

- Continue to explore
opportunities with new
suppliers such as growing
offering through Carrefour
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Failure to deliver business plans:

Responsible executive:
Chief executive officer

Risk category:
Finance

Risk trend:
Increased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

« Risk of failure to deliver
business plans including
sales growth and
profitability targets

+ Reduced profitability or
loss-making operations
impact liquidity covenants
and ability to pay dividend

- Reduced cash flow impacts
on ability toinvest in
delivering long term
value to members

- Periodic reviews give visibility
of financial performance

- Quarterly strategic reviews
and forecasting gives
visibility of overall business
plan delivery

- Weekly cashflow monitoring

- Robust capital expenditure
allocation process

- Regular monitoring of the
competitive landscape
and market research to
determine members'and
customers’ needs and
preferences, shaping
the Cl Coop's offering
accordingly.

- Strengthened periodic and
quarterly reporting process

- Reviewed and refined board
reporting of progress against
key strategic priorities and
forecasting

- Reviewed strategies

- Furtherrefine budgeting,
forecasting and reporting
process to become more
‘bottom up’

- Introduce regular decision
management performance
reporting

- Publish and roll out strategy
to all colleagues to drive
understanding, awareness
and ultimately delivery of
business plans through
engagement

Cyber security

Responsible executive:
Cl Coop secretary

Risk category:
Information governance

Risk trend:
Stable

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

« Unauthorised access,
modification orloss of data
due to a successful cyber
attack

« Risk of IT systems and
services not being recovered
on atimely basis

- Risk of permanent data loss

- Theft risk of valuable
and / or private data

- Risk of ransomware and
business interruption

- Following industry
recognised Cyber security
Capability Maturity Model
("ca2Mm2")

- Employing colleagues
who specialise in this area

- Improved C2M2
compliance ratings

- Introduction of Centre
for Internet Security (CIS)
control framework

- Reduction in technology
vulnerability score

« Further embed C2M2 and
CIS as control frameworks

- Review technology security
model and technology
strategy

- Continue to replace and
upgrade aging IT systems

- Insurance for Cyber risk

Commercial contracts

Responsible executive:
Cl Coop secretary

Risk category:
Regulation and compliance

Risk trend:
Stable

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Inadequate / inappropriate
contractual protection leads
torisk of financial loss or
reputational damage

« Management of contract
process could lead to
inadequate contractual
protections for the Cl Coop
and/or unqualified
contractors being employed
to carry out works

- Legal review of contracts
- Contract sign off process

+ Revised contract templates
prepared for roll outin 2022

- Continue audit of
contractual arrangements
and processes throughout
the Cl Coop to bring in to
bring in line with contract
templates




Channel Islands Coop

34

Strategic report

Key risks cont.

The board has assessed the principal risks facing the Cl Coop and consider these as the most significant risks.

Anti-Money Laundering, Countering the Financing of Terrorism and Countering Proliferation Financing (AML/CFT/CPF)

Responsible Executive:
Chief financial officer

Risk category:
Regulation and compliance

Risk trend:
Stable

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Failure to comply with
AML/CFT/CPF regulations

- Risk that inadequate
AML/CFT/CPF leads
to reputational damage,
regulatory sanctions and
significant costs, including
fines from Jersey’s and
Guernsey’s Financial
Services Commissions

- Detailed AML/CFT/
CPF framework, policies and
procedures in place supported
by independent experts

- Regular specialist AML/CFT/
CPF role specific training
provided to Directors,
Officers and Key Persons
as well as financial service
colleagues

- Riskand compliance team
comprises colleagues with
significant and relevant
AML/CFT/CPF regulatory
experience

- Increased compliance
resource in-house

- Continued to receive
support from local regulatory
compliance specialists

- Adoption of AML/CFT/CPF
Risk Appetite, Strategy and
Risk Assessment as well as
review and implementation
of the Cl Coop’s AML/CFT/
CPF compliance

+ Worked on cessation of

regulated money service
business

- Continue to embed and
enhance the Cl Coop's
AML/CFT/CPF policies
and procedures

- To continue toraise
awareness as to the Cl
Coop’s AML/CFT/CPF
Frameworkincluding
understanding through
training.

Reputational Risk

Responsible executive:
Chief financial officer

Risk category:
Regulation and compliance

Risk trend:
Increased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Severe operational issue
causes risk of financial loss
and reputational damage

- Serious health and
safety incident

- Other major operational
issue e.g. personal or
special category data is lost,
damaged, misused or stolen

- Significant non-compliance
with laws and regulations

« Executive leadership team
oversee a broad suite of
policies and procedures
designed to protect the CI
Coop and ensure compliance
with legal and regulatory
requirements

« Legal and regulatory
compliance reviewed
at each board meeting

« Global supply chainissues
raised perceived level
of negative press locally
by customers owing to
pricing pressures caused
by significant inflationary
pressures.

- Impact of dealing with
Covid-19, Brexit, Ukraine
and global recessionary
pressures covered elsewhere

- Continue the review and
development of Cl Coop’s
governance framework

- Continue to develop
and embed the Cl Coop’s
enterprise risk management
framework

- Continue to develop the
Cl Coop’s governance
of key risk areas including
financial crime

Data Protection

Responsible Executive:
Chief financial officer

Risk category:
Regulation and compliance

Risk trend:
Stable

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Failure to comply
with data protection
legislation

- Inadequate governance
of data could lead to
reputational damage
and significant costs,
including fines from Jersey's
Office of the Information
Commissioner or Guernsey'’s
Data Protection Authority

- The Cl Coop has a data
protection policy and
data protection framework
in place

- Appointment of a suitably
qualified data protection
officer (DPO)

- Outsourced DPO engaged
to ensure the Cl Coop
continues to be legally
compliant

- Reviewed and developed
relevant data protection
related policies and
procedures

« Reviewed and developed the
Cl Coop’s data protection
training and awareness
programme

- Actions to further improve
data governance

- Fully embed the Cl Coop’s
data protection policies
and procedures.

- Develop and enhance
the Cl Coop’s data
governance systems and
controls
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IT Capability

Responsible Executive:
Chief retail officer

Risk category:
Operational

Risk trend:
Stable

infrastructure and stability

- Future data management
strategy inconsistent with
current systems

with existing partners
leading to financial losses
and customer / member
detriment.

- Risk that inadequate
IT impacts commercial
capability to deliver an
online platform leading
to customer / member loss

- Advanced system monitoring
protocols in place

« Manual processes as
backup in case of failure

. s . . . What changed during What we plan to do
Risk description Reasons for risk How we mitigate the risk 2022/23 in 2023/24
- Failure to maintain IT - Inability to continue trading - Robust IT resilience at all sites | - Technology strategy - Continue to implement

approved by board

the technology strategy

- Implement a new EPOS
system across the Cl Coop

Health and Safety

Responsible Executive:
Chief financial officer

Risk category:
Regulation and compliance

Risk trend:
Stable

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in 2023/24

- Health and Safety breach
leading to majorincident,
injury or fatalities

- Keeping colleagues,
members, customers and
all visitors to our sites safe

- Channel Islands health
and safety legislation

- Complexity of businesses
and business operations

- Health and Safety Framework
including policies, processes
and practicesin place

« Monitoring compliance
through regular programme
of first, second and third line
assurance

- Assessment of leading and
lagging indicators annually to
identify targets for the cycle
of continual improvement

- Impact of Covid-19 with
changing protocols and
differing approaches
between Jersey and
Guernsey, although
pandemic became
endemic during year

« Further embedding the
Cl Coop's health and safety
management system

- Continue to embed
and refine the Cl Coop's
health and safety
management system

« Health and safety focus on
slips, trips and falls, manual
handling and contractor
competence

- Development of hot hold
/ food safety awareness,
including labelling allergen
management following
introduction of Natasha's law

Responsible Executive:
Chief retail officer

Wider economic environm

ent - Brexit

Risk category:
Finance and operational

Risk trend:
Decreased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Significant ongoing
resourcing, administrative
and financial implications
following Brexit

- Uncertainty

- Availability of resources to
manage implications

- Risk of ‘knock-on’
consequences

- Costs of mitigation

- Regular communication
and co-ordination with FRTS

- Sourcing alternative
UK based suppliers

- Onboard alternative supply
chains including Carrefour

- Maintain close review of
logistics, product availability
and pricing levels particularly
for products sourced from
the EU.

- Further develop local
and UK supply base

Recruitment and retention challenge for colleagues

Responsible Executive:
Chief people officer

Risk category:
People

Risk trend:
Increased

Risk description

Reasons for risk

How we mitigate the risk

What changed during
2022/23

What we plan to do
in2023/24

- Inability to recruit and retain
the right people at the right
time and the right cost
including in here impact
of cost of living.

- Difficulty recruiting
colleagues post Brexit and
Covid-19

- Immigration challenges

- Increasing cost of living
inIslands

- Competition fromall
industries seeking to recruit
and retain people

- Monitoring vacancy, staff
turnover and absenteeism
rates

- Recruitment initiatives

- Adoption of flexible working
arrangements where
appropriate

« Review of store opening hours

« Assessing compensation
packages

- Monitored vacancy, staff
turnover and absenteeism
rates

- Began review of
compensation packages

« Implemented recruitment
initiatives

- Developed well-being
programme

- Continue to develop
recruitment initiatives

- Complete review of
compensation packages
and issue of total
compensation packages
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The board is pleased to present its governance report to its members
for the period under review. Best co-operative governance practice
underpins the operation of the Cl Coop which is run democratically
with focus on the needs of its members and the communities it serves.

Governance code

The Cl Coop follows the Co-operative Corporate Governance Code
2019 (the Code) issued by Co-operatives UK, the co-operative
federation for co-operative enterprisesin the UK, ona voluntary basis
where appropriate. The Code is based on the principles contained
inthe UK Corporate Governance Code and the Wates Corporate
Governance Principles that apply to most organisations whilst
acknowledging the governance characteristics of co-operatives. In
addition, the board is committed to the International Co-operative
Alliance (the ICA) Values and Principles and reaffirms its commitment to
themannually.

We disclose here where we have not complied with the Code’s
provisions and provide an explanation:

Culture - While the Cl Coop culture is assessed and monitored at least
annually through interaction with its members, colleagues and board
members and to ensure that practices and behaviours are aligned to our
purpose, strategy and values, we do not report on alignment, activities
andactions in relation to culture in the way intended by the Code.

The Codeis organised into six sections setting out the principles that
all Co-operatives canreflect on. The ways in which the Cl Coop has
applied the Code where practicaland appropriate to do so, that are not
covered elsewhere in Annual Report, are detailed opposite:

1. Member voice, participation and engagement

The Cl Coopisademocratic organisation governed by rules that
enshrine the equal voting rights of members and define those matters
that are the exclusive preserve of the members. The Cl Coop’s members
are encouraged to attend the Annual Meeting of Members' (AMM)
and exercise theirdemocratic rights and elect directors to the board
torepresent their views. The Cl Coop actively promotes attendance
atits AMM by publishing notices on its website, the local newspapers
and on postersin stores exceeding the requirements set out in the Cl
Coop’'srules.In 2022, the Cl Coop was able to provide members with
the opportunity to attend and vote online by offering a hybrid web and
physical meetings in both Jersey and Guernsey. At the last two AMMs,
motions proposed by members have been voted on.

The Cl Coop holds member focus groups, surveys and invites
feedback from members through feedback forms and the members’
portal. Active engagement with our membersis encouraged through
oursocial media channels.

The Cl Coopis committed to respecting the rights and diversity of its
members, colleagues and people dealing with the CI Coop by treating
them fairly and not discriminating on any grounds. These values and
principles have been enshrined in the Cl Coop’s rules, directors’ code
of conduct and colleague employment guidebook.

2. Co-operative leadership and purpose

Social responsibility and ‘making a real difference to the communities
we serve', whilst maintaining our position as the Island's leading
responsible retailer, is the vision of the Cl Coop. The Cl Coop
undertakes many initiatives to ensure it supports both localand global
communities and the environment. Supporting local causes is core

to the Cl Coop’s sustainability strategy, enabling members, colleagues
and community partners to connect, influence and co-operate in
activities and solutions locally.

Our five values underpin the Cl Coop’s culture:

Co-operation: Embracing the ICA values and principles

in everything we do

Openness: Honesty and trustworthiness in what we say
and how we behave - being prepared to listen
Passion: Pride in our business, determination to succeed,
radiating positive energy
Empowerment: Providing opportunity, encouraging
contribution and involvement, believing
in our people
Recognition: Ensuring our colleagues are appreciated,

valued and rewarded for their achievements

The board approved the Cl Coop’s corporate strategic priorities 2023
which are to deliver financial results while also:

providing members with a return on purchases (4% dividend)
delivering a high quality customer experience

ensuring relevant stakeholder engagement

being a good corporate citizen

making a real difference to the community

long term commitment to the islands

ovhwN =

The board continues to strive for a sustainable business model for the
long-term success of the Cl Coop and continues with a goal of returning
a stable 4% dividend on qualifying purchases each year and reinvesting
profitsin the business.

In addition, the Cl Coop operates a diverse range of businesses to
balance riskand continues to explore other new opportunities for
investment or development. Rigorous standards have been set for
appraising investment decisions to ensure that appropriate returns are
achieved onthe Cl Coop’s assets.

The board has a code of conduct setting out the expectations for the
way directorsinteract with one another and with others with whom
they have business. The board also has an established whistleblowing
procedure overseen by the board risk committee, allowing colleagues
toraise any concerns in confidence. Every matter raised is investigated
and follow up action is taken where required.
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3. Rolesand responsibilities

The board seeks to ensure that the ICA values and principles define
everything that the Cl Coop does. Every year, the board reviews the
ICA values and principles and re-affirms its commitment to themin
their decision-making processes. In compliance with the Code, the
directors have acted, in good faith, in a way that would be most likely
to promote the success of the CI Coop for the benefit of its members
asawhole, and in doing so have regard (amongst other matters) to:

a) Thelikely consequences of any decisioninthe longterm;

b) Theinterestsof the Cl Coop’semployees;

c) Theneedtofosterthe Cl Coop's business relationships
with suppliers, customers and others;

d) Theimpactof the Cl Coop’s operations onthe community
and the environment;

e) Thedesirability of the Cl Coop in maintaining a reputation
for high standards of business conduct; and

f)  Theneedtoactfairly between members of the Cl Coop.

The development of strong meaningful relationships with our
stakeholdersis vital to the long-term sustainability of the CI Coop and
the board is conscious of the impact that their decisions have on direct
stakeholders and the wider community. Any key or principal decisions
by the board will include discussion around our key stakeholders and
the board seeks to understand the needs of each stakeholder

group. We have set out below examples of the way we approach our
engagement with our key stakeholders.

Our members - AMM
Annual report
Social media

Our customers Customer feedback forms
IGR surveys
Loyalty survey

Our colleagues - Townhalls

and trade unions Wellbeing week
Voice feedback surveys

Internal communications

Communication of revised terms and
conditions
Supporting local suppliers

Our suppliers

Our community Cl Coop Community Fund
Donations to local charities, community

projects and environmental initiatives

Other coops Shareholderin FRTS
Member of Co-operatives UK
Regulators Annual review meeting

Except for the chief executive officer, the board is comprised of
non-executive directors who have delegated the day to day
management of the business to the executive leadership team. It has
established a clearly defined range of matters which are reserved only to
the board and is ultimately responsible for effectiveness of the Cl Coop's
system of internal control and processes which are monitored through
the board risk committee.

The board is chaired by the chairwho isa member-elected director
chosen by the board each year after the AMM. The role of chairis a
crucial one as they work closely with the chief executive officer to set
the Cl Coop's strategy and achieve its objectives. They are also
responsible for setting the tone and culture for the Cl Coop which
flows from the board.

The Directors’ occupations and interests are as follows:

Organisation Position
Jon Bond Evans Bond Limited Director

Melius Consulting Director

Limited

Guernsey Director

Choral Festival

Guernsey Business Director
Brokers Limited

Bailiwick of Guernsey Treasurer
Scout Association

Parish of The Vale Douzenier

Guernsey Leadership
Salvation Army team member

Jennifer Bridge Government of Jersey  Teacher

Jersey Literary Festival ~ Chair
Association

Wayne Bulpitt Aspida Group Limited  Executive chair

Director and chief
operations officer

Jennifer Carnegie = Amicus Limited

Jersey Business Limited Chair
Ivory Limited Executive director

Non-executive
director

Condor Ferries

Alllsland News Limited Director

Mark Cox Federal Retail Director
Trading Services
Community Director
Savings Limited
States of Jersey Member
Disability & Inclusion
Advisory Group
loD Industry Member

Sub-Committee

Jill Clark Self-employed Lecturerand
consultant
Changing Faces Chair
Channel Islands
Face Equality Chair
International
Island FM Non-executive

director
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Michael McNally  Self-employed Self employed

business consultant

RNLI - Jersey Volunteer - duty
launching authority
The Jersey Director

Cancer Trust

Graeme Smith Triton Private Equity Non-executive director

Glins Property Director
Investment Limited

Channel 103 Non-executive director
Simon Todd Crestbridge Limited Director and group
head of real estate
RNLI - Jersey Volunteer member

The board has at least seven scheduled meetings in the year where

it considers strategy, receives reports from the executive leadership
team on trading and other matters, reviews the Cl Coop’s financial
performance for both the period and cumulatively for the year, and
considers papers presented for decision orinformation. The board also
meets in private session without the presence of any member of the
executive leadership team when required.

The board has delegated specific parts of its remit to committees.
During the period under review, the board had three committees
having taken the decision to establish separate audit and risk
committees to enhance its management of risk: i) the audit committee;
ii) risk committee; and iii) recruitment and remuneration committee.
Each committee has clear terms of reference which define theirroles
and the limits of their authority and are wholly accountable to the board
in line with the directors’ collective responsibility for the discharge of
theirduties.

The table below lists the attendance record of directors at board and
committee meetings for the period under review. The figures show the
number of meetings each director attended against the number of
meetings they were eligible to attend (in brackets).

4. Board composition, succession
and evaluation

The board currently comprises of nine directors. The board believes in
upholding member controland the democratic process. As required by
Cl Coop'srules, board elections are held annually through democratic
elections conducted with the support of UK Engage, an organisation
that administers local and national government electionsin the UK, and
Cl Coop secretary presides over these elections as the returning officer.
One uncontested election took place last yearin Guernsey.

During the year, Cl Coop partnered with GTA University centre as
programme partner for its NED development programme to enable
prospective directors to gain the skills required to stand for election.
In September, Cl Coop appointed a NED apprentice, Susan Watson,
tothe board.

New directors are provided with a fullinduction and the processinvolves
meetings with Cl Coop secretary, the executive leadership team and
other relevant business stakeholders. Site visits are encouraged to
apprise the directors of the scope of Cl Coop’s operations within the
co-operative context. Directors wishing to update their skills, may
access training at the Cl Coop’s expense. In the last year, the board
attended annual regulatory refresher training and also more focussed
regulatory training following evaluation of its performance.

Cl Coop'srules currently provide that elected directors may serve
forterms of up to three years at a time, fora maximum of 12 years,

if re-elected. The board has concluded that a 12 year maximum term
isnolongerin Cl Coop's bestinterestsasitis not consistent with the
Code and will propose areduction in the maximum term directors may
serve to nine years when it next reviews its rules.

The chief executive officer and the secretary keep the board advised

of matters affecting the Cl Coop at each board meeting and more
frequently if required. Regular presentations from each of Cl Coop's
trading businesses and departments are made by the executive
leadership team covering strategicissues, risks and future areas for
discussion and decision. To ensure that board meetings run efficiently
and directors are equipped with full information to aid decision making,
board papers are circulated 1week prior to each board meeting.

Recruitment and

Last elected / Audit Risk remuneration Ad-hoc
appointed Term ends Board committee committee committee meetings
Jon Bond Jun21 May 24 7(7) 2(2) 2(2) - 8
Jennifer Bridge'! May 22 May 25 4(4) - - 2(2) 2
Wayne Bulpitt 2 Nov 22 May 23 1(1) - - - -
Jennifer Carnegie Feb 21 Feb 24 7(7) - - 4(4) 2
Jill Clark May 22 May 25 7(7) - - 3(4) 2
Mark Cox 7(7) - - - 7
Michael McNally Jun20 May 23 7(7) 1(1) 1(1) - 7
John Refault - - 3(3) - 1(1) 1(1) 1
Graeme Smith Jun 21 May 24 7(7) 3(3) 3(3) 1(1) 4
Simon Todd Oct 21 Oct 24 7(7) 1(1) 1(2) - 3

'Elected 18 May 2022, ?Appointed 1 November 2022 to fill casual vacancy arising from Guernsey elected director, *Retired 18 May 2022
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The directors have access to the advice of the Cl Coop secretary
who is responsible for governance matters. The directors may obtain
professional advice on matters within the scope of their remit at the
expense of the Cl Coop.

Aninternal evaluation was conducted in the year consisting of a series
of questions which the directors scored and commented on. Based
on the results of the review, the following actions have been taken:

Board meeting length and use of time are being monitored

An external service provider has reviewed board packs and agenda
structure providing recommendations to ensure items are given
adequate coverage

Report writers have received effective report writing training

The board has worked with an external service provider to support
itto develop and deliver the strategy

Anindependent evaluation of the board’s effectiveness will be
conducted during 2023 by Oben Regulatory Limited.

5. Risk, financial management and internal controls

The board has an agreed risk management appetite and routinely
reviews the Cl Coop's enterprise risk register. In addition, it has been
monitoring and reviewing the risk management and internal control
framework to identify and mitigate risk necessary to the attainment
of the Cl Coop’s objectives.

The board is responsible for the Cl Coop’sinternal control framework
and for reviewing its effectiveness and to report formally on this review
annually to members. The Code states that the review is expected to
cover all material controls, including financial, operational, compliance,
regulatory and risk management. The board is of the view that the
controls and processes within the Cl Coop are appropriate foran
organisation of its size and complexity.

The board risk committee reviewed the operation and effectiveness of
the Cl Coop'sinternal control system during the period under review.

The Cl Coop outsources its internal audit function to professional third
parties. The board risk committee agrees the scope of all such third-
party assurance work and receives the reports arising therefrom.

Cl Coop’s Class Aand B shares form withdrawable share capital,

as defined by Section 2.2.2 of the Community Shares Handbook.

The board is satisfied that Cl Coop’s withdrawable share capital is
operatedinaccordance with the Code and the Community Shares
Handbook. Cl Coop’s Class A and B shares are operated in accordance
with Cl Coop’s Rules, Member Terms and Conditions and published
guidelines for their use. Appropriate notice is given in the event of any
change inthe rate of interest payable on withdrawable share capital and
under Rule 718 (e ) the members’right to sell back the Class Aand/or
Class B share withdrawable capital may be suspended either wholly or
partly and either definitely orindefinitely by the board.

6. Remuneration of the board and executive
leadership team

The board has a recruitment and remuneration committee to oversee
the Cl Coop's remuneration strategy. The committee’s primary roleis to
monitorand review the Cl Coop’s arrangements regarding resourcing
and talent managementincluding: i) recruitment, retention, succession
planning; ii) remuneration motivation, recognition and reward; and iii)
organisational design and all expense policies and taking external advice
where necessary. A full report on the committees activities are set out in
the recruitmentand remuneration report on page 40.

With consideration of the size, complexity and risk profile of the
Cl Coop, the board has chosen not to set up a separate search
committee.

The following table lists the fees paid to the directors of Cl Coop
who served during the year under review.

Fees 2022/23 Fees 2021/22
£ £

Jon Bond
Chair 18,990 9,807
Jennifer Bridge' 8,305 -
Wayne Bulpitt 2,602 -
Jennifer Carnegie
Chair - recru|tment 16365 16.301
and remuneration
committee
Carol Champion* = 5,274
Jill Clark 13,455 13,080
Mark Cox = -
Michael McNally
Chair - audit 17,996 16,573
committee
John Refault* 5,060 13,031
Sue Ryde® - 7929
Peter Shirreffs - 8,554
Graeme Smith’
Chair -risk 16,365 10,421
committee
Simon Todd 8 13,411 3,030
Paula Williams°® = 5,946

'Elected 18 May 2022, ? Appointed by the board on 1 November 2022,

* Retired 8 June 2021, “Retired 8 May 2022, ° Resigned 26 April 2021,

°Retired 16 May 2021, "Elected 8 June 2021, 8Appointed by the board on 19
October 2021, gResigned 25 March 2021,
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Audit committee report

Michael McNally,

Chair of the audit committee

| am pleased to present the audit committee report for the year ending
8 January 2023. | was appointed to the board in June 2020 and
appointed as the committee’s chairin September 2021.

The audit committee is responsible for overseeing for the board:
financial reporting, internal financial controls, anti-fraud measures and
external audit functions.

The committee has three directors in its membership and met three
times during the reporting period. The chair of the board is not
permitted to be a member of the audit committee. The chair of the audit
committee reports the outcome of its meetings to the board and the
board receives the minutes of the audit committee meetings.

The committee’s main activities during the reporting period are set
out below:

Financial control, including financial and narrative reporting
The committee considered whether the appropriate accounting
policies were applied and reviewed the key accounting judgements
and estimates recommended by the executive leadership team.
This included reviewing the executive leadership team's suggested
approachtothe:

(i) valuation of investment properties;and

(i) assumptionsappliedin orderto establish the necessary disclosures
to be made by the Cl Coop under FRS 102 in relation to the ClI
Coop's defined benefit Superannuation Scheme.

External audit

I met with the audit engagement leader of Grant Thornton during the
planning phase of the audit without management present. In addition,
at the close of the audit the committee met with the auditor who
presented their findings and provided feedback without management
present.

The board audit committee considers that the auditor is sufficiently
independent of the Cl Coop, inaccordance with the ethical
requirements relevant to the audit of financial statementsin the UK
including the Financial Reporting Council’s Ethical Standard, and that
the auditor has adequately fulfilled its responsibilities in accordance
with these requirements. The board audit committee believes the audit
evidence provided to the auditor was sufficient and appropriate to allow
the auditor to form an adequate opinion on the true and fair view of the
state of the Cl Coop’s affairs.

Property valuations

Maillard and Company Limited continued as valuers for the Cl Coop
and acted on behalf of the Cl Coop for both the financial statements
andinsurance valuations. The committee has reviewed the valuation
process and satisfied itself with the approach takenin arriving at
appropriate valuationsin line with FRS 102, particularly in respect to the
directors’valuations of Leale’s Yard and Sommerville House.

Recruitment and remuneration
committee report

Jennifer Carnegie,
Chair of the recruitment and remuneration committee

|am pleased to present the committee’s report for the year ended
8 January 2023. 1 was appointed to the board on 5 March 2018, and
appointed as the committee’s chair on 24 June 2018.

The committee’s purpose, as set out in its terms of reference

isto monitorand review the Cl Coop’s arrangements relating to:

(@) recruitment, including retention and succession planning;

(b) remuneration, including motivation, recognition and reward; and
(c) organisational designand all relevant policies.

The committee consists of three directors, none of whom can be
employees or superannuated employees, paid to deliver services to the
Cl Coop, orthe chair of the Cl Coop. | believe the size of the committee
to be proportionate to the size, complexity and risk profile of the ClI
Coop.

We have welcomed the appointment of Natalie Clare, chief people
officer, to the executive leadership team who is invited to attend the
committee meetings and look forward to the implementation of her
people strategy.

The committee advises the board on matters within its span of control,
providing oversight and judgement. Its purpose is to ensure that

the levels of remuneration and contractual terms of directors and

the executive leadership team is appropriate in consideration of the
responsibilities held and the size, complexity and risk profile of the

Cl Coop.

Details of the remuneration of directors can be found on page 39 and
key management compensation including the executive leadership
team can be found on page 52in note 2.2 to the financial statements.

The committee’s areas of focus this year have been:

Salaries and benefits

We reviewed the discretionary bonus awards and pay awards for senior
management and colleagues. Pay for colleagues was increased by RPI
inbothislands and the number of colleague discount days was
increased from four to six. A triennial review of total compensation is
planned to take place in 2023.

Talent management

Ongoing strategic talent management continues to direct our
development and succession plans, to ensure resilience by establishing
apool of management ready for the future needs of the business;

People risk

Inthe current economic climate, the Cl Coop recognises the risk of
being unable to recruit and retain the right people at the right time for
the right cost and had added it toits principal risks and uncertainties.
The committee is responsible for monitoring this risk for the board
health and wellbeing framework

Implementation of the Cl Coop’s 'Wellbeing in the Workplace Policy'
was marked with our first wellbeing week.
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NED recruitment

Following approval of a member proposed motion to ensure that

any vacancies on the board are filled as quickly as possible, we have
welcomed the appointment of Guernsey NED, Wayne Bulpitt.

The Cl Coop has also become a programme partner for the GTA
University to provide training and development to a potential pipeline of
prospective directors to ensure that they are eligible to stand for election.
In September 2022, we were pleased to appoint a NED apprentice, Susan
Watson, to the board.

In keeping with large businesses, we publish our wage ratios showing the
highest paid person’s income as a multiple of the lowest paid person’s
income to promote transparency and a balanced distribution of earnings
inthe Cl Coop. Cl Coop’s wage ratio is currently 12.1times.

Board risk committee

Graeme Smith,
Chair of the risk committee

lam pleased to present the committee’sannual report to members for
the year ending 8 January 2023 in my second year as chair of the board
risk committee since being appointed to the board on 8 June 2021.

The committee is responsible for overseeing for the board, the

Cl Coop'srisk appetite, risk management framework and internal audit.
The committee consists of three directors and it met three times
during the year. Annually, after the annual meeting of members, the
board appoints its members to the committee and the outcome of its
meetings are reported to the board.

Following the examination by the Jersey Financial Services Commission
(the JFSC)in August 2021, the Cl Coop has worked on its remediation
of the findings. To ensure both an effective and sustainable remediation,
aremediation plan committee (RPC) was established which has met

at least monthly throughout 2022 to oversee the progress through to
completion of the remedial actions and recommend their subsequent
closure by the board following third party independent review of

the evidence. The RPC has also overseen all communications with

the JFSC with regards to the remediation. The RPC has appointed
anindependent third party to undertake a review of the completed
remediation during 2023.

The committee’s activities during the reporting period
are set out below:

Risk management

The board and the executive leadership team have primary
responsibility for identifying and controlling the key risks facing the

Cl Coop. The Cl Coop operates a risk management process that aims
toidentify the key risks in each business group and support function
which are reviewed by both the executive leadership team and the
committee. Any identified weaknesses in controls will result in action
plans toimprove control mechanisms. Matters are reported to the board
asappropriate.

During the reporting period, the committee reviewed the statement
of principal risks and uncertainties with the addition of three new risks
faced by the Cl Coop: people risk, supplier risk and business continuity
risk.

Internal controls
The committee has reviewed the operation and effectiveness of the
Cl Coop'sinternal control system during the reporting period.

Internal audit

The Cl Coop outsources the provision of its third line of defence and
the committee agrees a schedule of inspections by third party
specialists. The committee annually agrees the schedule of third line
auditand assurance activity and monitored the results of that work.
Itis also responsible for monitoring and reviewing the independence,
objectivity and effectiveness of the functions provided.
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Financial statements

52 weeks to

52 weeks to

8 January 2023 9 January 2022
Consolidated income statement Notes £000 £000
Turnover 11 192,398 181,595
Cost of sales (139,968) (130,188)
Gross profit 52,430 51,407
Other operating income 12 3,040 2,427
Administrative expenses 21 (49,633) (47,811)
Trading profit 5,837 6,023
Other interest receivable and similarincome 24 333 7
Interest payable and similar charges 24 (1131) (1,096)
Gain/ (loss) on disposal of fixed assets 233 (2,289)
Revaluation of investment property 43 742 (3,81)
Onerous lease expense 5.2 633 507
Net gain on financial liabilities at fair value 86 154
Profit/ (loss) before dividends 6,733 (441)
Dividends 25 (5,452) (5,599)
Profit /(loss) before tax 1,281 (6,040)
Taxation 31 (550) (603)
Profit /(loss) on ordinary activities 731 (6,643)
Non-controlling interest - (33)
Profit/ (loss) for the period 731 (6,676)

52 weeks to

52 weeks to

8 January 2023 9 January 2022
Consolidated statement of comprehensive income Notes £000 £000
Profit /(loss) for the period 731 (6,676)
Revaluation of tangible fixed assets 4.2 - (397)
Remeasurement (loss)/ gain of the net defined benefit pension scheme 5.5 (1,110) 4,288
Total other comprehensive (loss)/ income (1,110) 3,891
Total comprehensive loss for the period (379) (2,785)
Total comprehensive loss for the period is attributable to:
Non-controlling interests = (33)
Owners of the parent company (379) (2,752)
Total comprehensive loss for the period (379) (2,785)

Cl Coop will be recommending a distribution of £5,456,581(2022: £5,452,603) to its members for the 52 week period to 8 January 2023.

The results reported during the period and the prior period relate solely to continuing activities.
The accounting policies and notes on pages 49 to 70 inclusive form an integral part of these financial statements.
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As at As at
8 January 2023 9 January 2022
Consolidated statement of financial position Notes £000 £000
Non-current assets
Intangible assets 41 4,824 4,392
Tangible assets 4.2 89,536 86,526
Investment properties 43 51,685 51,313
Investments 44 15 15
146,060 142,246
Current assets
Stocks 45 6,782 6,031
Trade and other debtors 4.6 15,895 14,813
Short term deposits 47 19,128 40,177
Cash at bank and in hand 47 5,616 4,987
47,421 66,008
Current liabilities
Creditors: amounts falling due within one year 5.1 (23,993) (23,228)
Onerous lease provision 5.2 (652) (633)
Net current assets 22,776 42,147
Total assets less current liabilities 168,836 184,393
Non-current liabilities
Onerous lease provision 5.2 (4,720) (5,373)
Property loans 53 - (1,286)
Fair value derivatives 53 (8) (94)
Pension liability 5.5 = -
Net assets 164,108 177,640
Share capital 6.1 14,114 127,267
Property valuation reserve 6.2 4,009 4,009
Revenue reserve 6.2 45,985 46,364
Total shareholders' funds 164,108 177,640

The accounting policies and notes on pages 49 to 70 inclusive form an integral part of these financial statements.
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F [ ([
inancial statements
Total Non

Share Revaluation Revenue shareholders controlling Total
Consolidated statement capital reserve reserve equity interests equity
of changes in equity Notes £000 £000 £000 £'000 £000 £000
Balance at 10 January 2021 111,372 4,406 50,083 165,861 (366) 165,495
Loss for the period (6,676) (6,676) 33 (6,643)
Other comprehensive income 4,290 4,290 4,290
Trading property revaluation 4.2 (397) (397) (397)
Increase in share capital 6.1 15,895 15,895 15,895
Acquisition of non-controlling interest in JPSL (1,333) (1,333) 333 (1,000)
Balance at 9 January 2022 127,267 4,009 46,364 177,640 - 177,640
Balance at 9 January 2022 127,267 4,009 46,364 177,640 - 177,640
Profit for the period 731 731 - 731
Other comprehensive income (1,110) (1,110) - (1,110)
Trading property revaluation 4.2 - - -
Decrease in share capital 6.1 (13,153) (13,153) (13,153)
Acquisition of non-controlling interest in JPSL - -
Balance at 8 January 2023 14,114 4,009 45,985 164,108 - 164,108

The accounting policies and notes on pages 49 to 70 inclusive form an integral part of these financial statements.

8 January 2023 9 January 2022
Consolidated cash flow statement Notes £000 £000
Profit/(loss) for the period 731 (6,676)
Adjustments to reconcile profit/ (loss) for the period
to net cash flow from operating activities
Amortisation of intangible assets 41 1,565 1,601
Depreciation of tangible fixed assets 42 3,774 3,368
(Gain)/loss on revaluation of property 43 (742) 3,811
Interest receivable (333) (71)
Interest payable 1131 1,096
(Gain)/loss on disposal of fixed assets (233) 2,289
Net gain on financial liabilities at fair value (86) (154)
Non-controlling interest = 33
Taxation charge 550 603
Tax paid (525) (833)
Increase in trade and other debtors (1,082) (1,332)
(Increase)/decrease in stock (751) 150
Decrease in trade and other creditors 326 502
Contribution to defined benefit pension scheme (1,100) (1,100)

2,494 9,963

Net cash inflow from operating activities 3,225 3,287
Investing activities
Interest receivable 333 Yl
Payment to acquire non-controlling interest in JPSL = (820)
Payments to acquire tangible fixed assets (6,093) (3,167)
Payments to acquire intangible assets (2,706) (420)
Payments to acquire investment properties (477) (2,606)
Receipts from sales of investment properties 1,072 -
Net cash (outflow)/inflow from investing activities (7,871) (6,942)
Financing activities
(Decrease)/ increase in Share Capital (13,153) 8,655
Repayment of property loans (1,273) (2,100)
Members loans paid (30) (1,550)
Interest paid (1,318) (1,851)
Net cash (outflow)/inflow from financing activities (15,774) 3,154
Net decrease in cash and cash equivalents (20,420) (501)
Cash and cash equivalents at start of the period 45,164 45,665
Cash and cash equivalents at end of the period 24,744 45,164

Major non-cash transactions: There were no major non cash transactions made during the period (2022 :£nil)
The accounting policies and notes on pages 49 to 70 inclusive form an integral part of these financial statements.
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A) General information

Accounting policies

E) Going concern

The Channellslands Co-operative Society Limited (registered number
14672R) is registered under the Industrial & Provident Societies Act
1965-1978 (Industrial & Provident Societies (Channel Islands) Order
1965-1978) and has its registered office in the island of Jersey. The
Mutuals Section of the UK Financial Conduct Authority (FCA) acts

asa Registrar for the Industrial & Provident Societies (Co-operatives)
and Cl Coopisregistered with the FCA. Cl Coop and its subsidiaries
operate supermarkets, convenience stores, fuel forecourts, pharmacies
and funeral services across the Channel Islands. In addition, Cl Coop
holds alarge portfolio of commercial and residential property across the
Channellslands.

B) Basis of accounting

The following accounting policies have been applied consistently.

The Cl Coop’s financial statements are prepared in compliance with the
United Kingdom Accounting Standards, including Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS102).

C) Accounting date

Cl Coop's financial statements are made up to the second Sunday in
January of each year. The financial year represents the 52 weeks ended
8 January 2023 (2022: 52 weeks ended 9 January 2022).

D) Basis of consolidation

The Cl Coop’s financial statements include the results of the Channel
Islands Co-operative Society Limited and all its subsidiaries.

Subsidiaries are those entities controlled by the Cl Coop. Control
exists when Cl Coop has the power, directly or indirectly, to govern
the financial and operating policies for an entity so as to obtain
benefits fromits subsidiaries. The results of subsidiaries are included
inthe consolidated financial statements from the date that control
commences until the date that control ceases.

Accounting policies are consistent across all of Cl Coop’s subsidiaries.

Asat 8 January 2023, Cl Coop had net assets of £164.1m (2022: £177.6m)
and net current assets of£22.8m (2022 £42.1m), cash at bank, in hand
andonshort term deposit £24.7m (2022: £45.2m) and an investment
property portfolio valued at £51.7m, (2022: £51.3m). Other than
remaining balance of £1.3m on the loan onthe Coop Grand Marché

St Helier site, which includes an element of investment property, the
investment property portfolio is not financed through loans or used as
security for borrowing.

The Cl Coop's financial forecasts, taking into consideration the current
environment, show that it is expected to make a surplus. Given its
investment plans and the current trend for a net reduction in member
withdrawable share capital, the Cl Coopis putting in place access to
long-term financing to secure its ability to operate for the foreseeable
future.

Onthe basis that the Cl Coop has a healthy balance sheet, with
significant cash balances, and anticipates no issues with obtaining long-
term financing, the Directors have a reasonable expectation that the CI
Coop has adequate resources to continue in operational existence for
the foreseeable future. Thus, they continue to adopt the going concern
basis of accounting in preparing the annual financial statements.

F) Significant accounting policies

Accounting policies relating to specific areas of the financial statements
can be found in their relative sections.

G) Use of estimates and judgements

In preparing the financial statements, Cl Coop makes estimates,
judgements and assumptions concerning the future. Actual outcomes
may differ from the estimates made.

Estimates, judgements, and assumptions are reviewed onan ongoing
basis based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under
the circumstances. Revisions to accounting estimates are recognised in
the period in which the estimates are revised.

Information about areas of estimation, judgement and assumptions
used, that have the most significant effect on the amounts recognisedin
the financial statements, is set out in the following notes:

Useful life of goodwill: Note 4.1
Recoverability of intangible assets: Note 4.1
Valuation of trading properties: Note 4.2
Useful life of tangible assets: Note 4.2
Valuation of investment properties: Note 4.3
Stock loss provision: Note 4.5
Onerous contract liabilities: Note 5.2
Pension scheme liabilities: Note 5.5
Funeral plan liabilities: Note 7.4
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Keeping it simple

The ‘keeping it simple’ boxes are included as additional disclosure to help readers’ understanding and interpretation.

Section 1-Turnover and other operating income

In this section
This section provides information used to establish the turnover and other operating income of Cl Coop.

11 Turnover

Keeping it simple - turnover

Turnover represents the amount of money members and customers pay or are liable to pay at the point of sale and delivery less
goodsand services tax (applicable to Jersey only) and discounts. The gross agency turnover from subsidiary travel activities relates
tothe Cl Coop's travel business which closed in December 2021. The turnover in 2022 represents refunds of commissions relating
to holidays purchased prior to the closure which were cancelled as a result of Covid-19 travel restrictions, or transferred to another

agent.

Accounting policy

Turnoverincludes cash sales, goods and services sold on credit,and commissions and arises wholly in the Channel Islands.

Turnoveris measured at the fair value of the consideration received or receivable net of goods and services tax (applicable to Jersey only)

net of discounts, including colleague discounts, bonus dividend, and member loyalty bonus.

Turnoveris recognised in the consolidated income statement when the significant risks and rewards of ownership have been transferred
to the buyer, recovery of the consideration is probable, the associated costs and possible return of goods can be estimated reliably, there is
no continuing management involvement with the goods and the amount of revenue can be measured reliably.

The following criteria must be met before revenue is recognised:

1) Sale of goods and rendering of services - point of sale and provision of services.

2) Rental income - straight- line basis over the period of the lease, even if payment are not made on this basis.

2023 2022
Turnover £'000 £°000
Turnover from group ordinary activities 192,398 180,212
Less gross agency turnover from subsidiary travel activities - 1,383
192,398 181,595

Analysed by business area
Food 157,892 156,209
Fuel 20,510 13,467
Travel = (155)
Funeral 2,093 1,796
Pharmacy 11,903 10,278
Total 192,398 181,595
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1.2 Other operating income

Keeping it simple - other operating income

property service charges.

Other operating income represents rentalincome received by Cl Coop from its investment property portfolio and sundry income
comprises mainly concessions sales, including agency concessions received for operating post office counters, and investment

2023 2022

Other operating income £000 £000
Rental income 2,358 2,068
Sundry income 682 359
3,040 2,427

Section 2 - Expenses

In this section

This section contains detail of costs incurred by the Cl Coop, amounts paid to the Cl Coop’s directors and executive leadership team,

finance costs, payments to and on behalf of members and income tax paid.

2.1 Cost of sales and administrative expenses

Keeping it simple - cost of sales

Keeping it simple - administrative expenses

Cost of sales are the amounts we pay our suppliers to for the goods and services we provide to our customers.

Administrative expenses are the costs we incurin providing the goods and services to our customers. This includes the amounts we pay
our colleagues, and the costs of running our retail outlets. Expenses are recognised on an accruals basis.

2023 2022
Administrative expenses Notes £000 £000
Colleague costs 26,713 26,420
Defined contribution pension scheme 55 1,250 1,283
Directors' fees 23 13 124
Occupancy costs 7,862 7,263
Amortisation 41 1,565 1,601
Depreciation 4.2 3,773 3,368
Audit fee 210 200
Other expenses 8,147 7,552
49,633 47,811
2023 2022
Colleague numbers and costs No. No.
The number of persons employed by Cl Coop (including directors)
at the financial period end was as follows:
Full time 526 533
Part time 562 585
1,088 1,118
The aggregate payroll costs of these persons was as follows: £'000 £'000
Wages and salaries 26,713 26,420
26,713 26,420
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2.2 Key management compensation
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2.3 Directors' fees

Keeping it simple - directors'’ fees

Keeping it simple - Key management compensation

Thisis the amount Cl Coop pays to its directors and executive leadership team, who are in office as at the financial period end including benefits.

2023 2022
Key management compensation £000 £000
Salary 781 759
Taxable benefits 88 177
Pension contributions 68 68
937 1,004
2023 2022
Chief executive officer compensation £000 £000
Salary 256 247
Taxable benefits 35 72
Pension contributions 26 25
317 344

The annual basic salary of the members of the executive leadership team (including the CEO) in service at the financial period end fell into the following ranges:
2023 2022
Executive leadership team compensation No. No.
130-140 1 1
140-150 - 1
150-160 2 1
240-250 - 1
250-260 1 -
4 4

Directors’ fees represent any payments made to directors for their role in the Cl Coop.

2023 2022
Directors' fees No. No.
The directors' fees paid to members of the board in service and the period end
for service during 2022 fell into the following ranges:
Between £0 and £10,000 2 3
Between £10,000 and £20,000 6 5
Total 8 8

2.4 Finance costs /income

Keeping it simple - finance costs / income

benefit pension scheme liabilities

This is the amount of money we have paid out or received from our investments. We include interest received on bank accounts and
interest paid to members for money held with Cl Coop in either share orloan accounts, bank loans and the net interest cost of defined

Accounting policy
Finance income and expense is recognised on an accruals basis.

2023 2022

Other interest receivable and similarincome £000 £000
Interest receivable 333 Yl
333 vl

2023 2022

Interest payable and similarincome £000 £000
Members' loan interest expense = 19
Bank loan interest expense 73 209
Share interest 1,048 795
Net cost on pension scheme liabilities = 67
Stamp club interest 10 6
1,131 1,096

2.5 Payments to and on behalf of members

Keeping it simple - Payments to and on behalf of members

through grants and donations.

We return some of the profits earned each year to our members by way of dividends and loyalty bonuses and we pay interest on money
members hold with Cl Coop in share and loan accounts. We also support a range of community-based projects, and local organisations

2023 2022
Payments to and on behalf of members £000 £000
Dividends 5,452 5,599
Loyalty bonuses 1,167 1,208
Interest 1,048 814
Donations and community services expenditure 309 312

7,976 7,933
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Section 3 - Tax

In this section
This section shows the tax that we have to pay on the Cl Coop's taxable profit for the period.

3.1 Tax

Keeping it simple - tax
This section shows adjustments which are made to the Cl Coop’s profits and losses to calculate how much tax we have to pay.

Accounting policy
Tax expense comprisesincome tax recognised in the period and is the expected tax payable in respect of the taxable profit for the period.
Taxis calculated on the basis of Jersey and Guernsey income tax law. Tax is recognised in the consolidated income statement.

Taxrate
The maximum rate of tax applied to the Cl Coop’s taxable profits is 20%.

Expenses not deductible for tax purposes

Some expenses incurred by the Cl Coop may be entirely appropriate charges for the inclusion in the financial statements but are
not allowed as a deduction against taxable income when calculating the Cl Coop’s tax liability. The most significant example of this is
depreciation or losses incurred on assets that do not qualify for capital allowances (generally land and buildings).

Expenses not deductible relating to property revaluations
The Cl Coop's property portfolio was revalued in the year. Revaluation gains and losses are not realised gains and losses and so do not
giverise toa current tax credit.

Expenses not deductible relating to pension scheme
During the year, the Cl Coop recognised other finance expenses of £nil (2022: £67k) and operating expenses of £nil (2022: £nil) relating

to movements in the defined benefit pension scheme. Although these expenses have reduced accounting profits, they are not recognised

for tax purposes.

Capital allowances
The accounting treatment of expenditure on fixed assets differs from the taxation treatment. For accounting purposes, an annual rate of
depreciationis applied by the Cl Coop. For taxation purposes, the Cl Coopis able to claim capital allowances, a tax relief provided in law.

2023 2022
Taxation £000 £000
Current tax on income for the period 550 603
550 603

Reconciliation of profit / (loss) before taxation to tax expense in the period
Taxable rental income net of allowances 355 342
Provision for tax on non-mutual trading profit 195 261
Tax expense for the period 550 603
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Section 4 - Assets

In this section
This section shows the assets used to generate the Cl Coop’s trading performance.

Keeping it simple - assets
An asset is something which is used by the Cl Coop to generate a financial benefit. Forexample, stock is an asset because
we will sell it to generate income. Similarly, we use our properties to enable our retail outlets to trade and generate income.

41 Intangible assets

Keeping it simple - intangible assets
Intangible fixed assets are assets that cannot be physically touched, for example computer software orlicences.

Accounting policy

Goodwill
Onacquisition, goodwill is allocated to cash-generating units (CGU’s) expected to benefit from the purchase.

Goodwillis measured at cost less accumulated impairment losses and is amortised on a straight-line basis over its expected useful life.
Where the Cl Coop is unable to make a reliable estimate of useful economic life, goodwill isamortised over a period not exceeding
10 years.

Goodwillis assessed forimpairment when there are indicators of impairment and any impairment is recognised in the consolidated
income statement.

Lease premium
Lease premium relates to a pharmacy at Queen’s Road, Guernsey, and is amortised over the remaining life of the lease.

+  Lease premium - over the life of the lease

Otherintangible assets

Otherintangible assets are stated at cost less accumulated amortisation and accumulated impairment losses. For IT software cost
includes expenditure directly attributable to bringing the software into working condition with the Cl Coop. The branding cost relates
to the designand implementation of the new Cl Coop brand.

Amortisation is calculated using the straight line method, to allocate the depreciable amount of the assets over their useful economic life
at the following rates:

IT software - between 5 and 10 years
Branding -10 years

Impairment of non-financial assets
Assets other than those measured at fair value, are assessed for indicators of impairment at each financial reporting date. If there
is objective evidence of impairment, an impairment loss is recognised in the consolidated income statement for the period.

The recoverable amount of the asset (orasset’s CGU) is the higher of the fair value less costs to selland value in use. Value in use is defined
as the present value of the future cashflows before interest and tax obtainable as a result of the assets (orasset’s CGU) continued use.

If the recoverable amount of the asset (or asset's CGU) is estimated to be lower than the carrying amount, the carrying amount if reduced
toitsrecoverable amount. Animpairment loss is recognised in the consolidated income statement, unless the asset has been revalued
when the amount if recognised in other comprehensive income to the extent of any previously recognised revaluation. Thereafter any
excess isrecognised in the consolidated income statement.

Animpairmentlossis reversedin a subsequent period if the reasons for the impairment loss have ceased to apply. Intangible assets are

derecognised on disposal or when no future economic benefitis expected. On disposal, the difference between the net disposal proceeds

and the carrying amounts is recognised as a gain or loss in the consolidated income statement.
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Lease Other

premium Goodwill intangibles Total
Intangible assets £000 £000 £000 £000
Cost at 9 January 2022 1,000 6,130 3,210 10,340
Additions 750 - 1,956 2,706
Disposals (1,000) - - (1,000)
Impairment - - - =
Transfers - - (708) (708)
Cost at 8 January 2023 750 6,130 4,458 11,338
Accumulated amortisation and impairment at 9 January 2022 867 3,387 1,694 5,948
Amortisation charge 133 518 915 1,565
Disposals (1,000) - - (1,000)
Impairment - - - =
Transfers - - - -
Accumulated amortisation and impairment at 8 January 2023 - 3,905 2,609 6,514
Net book value at 8 January 2023 750 2,225 1,849 4,824
Net book value at 9 January 2022 133 2,743 1,516 4,392

4.2 Tangible assets

Keeping it simple - fixed assets - tangibles

Tangible fixed assets are assets that can be physically touched. For Cl Coop this comprises the sites that Cl Coop trades from and the
plantand machinery (including fixtures and fittings) within these sites. Also included are the vehicles used to support the Cl Coop’s
activities.

Accounting policy
Tangible fixed assets, including investment properties are stated at cost (being the original purchase price together with costs directly
attributable to bringing the asset to its working condition for its intended use) less accumulated depreciation.

Depreciationis calculated using the straight-line method to allocate the cost less estimated residual value over the expected useful
economic life of each asset at the following principal rates

Property usedin trade - over the shorter of useful life and 50 years

Plantand machinery - between 3and 20 years

Freehold land - not depreciated

Assetsinthe course of construction are stated at cost, and remaining life of the asset is reassessed at revaluation of the property.
These assets are not depreciated until they are available for use.

Tangible assets, including investment properties are derecognised on disposal or when no future economic benefit are expected.
Ondisposal, the difference between the net disposal proceeds and the carrying amounts is recognised as gain orloss in the
consolidated income statement.

Revaluation of properties used in trade

Cl Coop typically revaluesits land and buildings used in trade every three years. More frequent valuations are carried out where there

are indications that a significant change in fair value may have occurred, for example due to a refurbishment, a redevelopment ora change
inthe market environment.

Cl Coop’s valuers, Maillard and Company Limited undertook at full valuation of the Cl Coop’s properties used in trade as at 9 January
2022. The valuation was undertaken in accordance with the Royal Institute of Chartered Surveyors Appraisal and Valuation Manual
on an existing use basis at fair market value. The valuation assumed a range of yields from 4% to 10% selected for each property taking
into consideration its construction, age, use and location. The next valuation of the Cl Coop properties used in trade will take place in
January 2024.

Revaluation gains and losses on properties used in trade are recognised in the consolidated statement of comprehensive income to
the extent that fair value exceed costs and in the consolidated income statement where fair value is below cost.
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Land and Plant and

buildings machinery Total
Tangible assets £000 £000 £000
Cost and valuation at 9 January 2022 79,921 19,903 99,824
Additions 2,631 3,454 6,085
Disposals - (82) (82)
Impairment - - =
Transfers (74) 790 716
Revaluation - - -
Cost and valuation at 8 January 2023 82,478 24,066 106,544
Accumulated depreciation and revaluation at 9 January 2022 2,018 11,280 13,298
Depreciation charge 1,632 2,242 3,774
Disposals - (63) (63)
Impairment - - =
Transfers - 1) 1
Accumulated depreciation and revaluation at 8 January 2023 3,550 13,458 17,008
Net book value at 8 January 2023 78,928 10,608 89,536
Net book value at 9 January 2022 77,903 8,623 86,526

The carrying amount of tangible assets pledged as security for the property loan is £25,980k.

4.3 Investment property

Keeping it simple - fixed assets - investment properties
Investment property comprises those sites that the Cl Coop owns but which are not used by one of our trading businesses.
These sites may be rented out to produce anincome or held for development.

Revaluation of investment property
Cl Coop holdsanumber of properties as long-term investments or for redevelopment, and in accordance with UK GAAP

a) Investment properties are measured at fair value annually at the year end date by Cl Coop’s valuers Maillard and Company Limited. The
valuationis undertakenin accordance with the Royal Institute of Chartered Surveyors Appraisal and Valuation Manual. The valuations
are supported by market evidence and assume a yield and consider the total of the rent receivable less costs. Yields vary on a property
by property basis and range from 4% to 10% (2022: 4% to 10%). Any change of revaluation is recognised in the consolidated income
statement; and

b) No depreciationis provided in respect of freehold investment properties.

2023 2022
Investment property £000 £000
Balance at start of the year 51,313 54,272
Additions 477 2,606
Disposals (839) -
Transfers (to)/from tangible assets (8) (1,754)
Movement in revaluation 742 (3,81)
Balance at the end of the year 51,685 51,313
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4 4 |Investments

Keeping it simple - investments

Investments are shares held in other businesses other than subsidiary undertakings. These shares are in unquoted businesses.

As thereis no active market for these shares, the amounts shown in the financial statements are the amounts paid by the Cl Coop
forthose shares. Unless circumstances arise whereby the shares are shown to have suffered a permanent diminution of value,

no adjustmentis made to their carrying value.
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2023 2022
Stocks £000 £000
Food 5,185 4,540
Fuel 556 523
Funerals 76 92
Pharmacy 965 876
Goods for resale 6,782 6,031

The cost of goods purchased for resale and recognised as an expense in the consolidated income statement during the period was £137.2m (2022: £128.6m)
Included in stock is a provision for stock loss of £163k (2022: £302k).

4.6 Trade and other debtors

Keeping it simple - trade and other debtors
Adebtorisanamount owed by a person or business that has bought goods or services from Cl Coop but has not yet paid
forthem.

A prepaymentisanamount paid by Cl Coop in advance of the goods or services being received.

Otherdebtorsincludes the asset created when we sell funeral prepayment plans which have not yet been used and interest earned
by Cl Coop but not yet received.

Other
investments Total
Investment £000 £000
Cost
At 9 January 2022 15 15
Additions - -
Disposals - =
Reclassification - -
At 8 January 2023 15 15
2023 2022
£000 £000
Unquoted investments
Unquoted Co-operative Group (CWS) 105 Shares at £5 each 1 1
Unquoted - Industrial Common Ownership Fund PLC 10,000 ordinary shares £1each 10 10
Unqguoted Toymaster Limited 4,000 ordinary shares £1each 4 4
15 15

4.5 Stock

Keeping it simple - stock
Stockis anasset which is purchased by Cl Coop for resale to our members and customers.

Accounting policy

Trade debtors are non-interest bearing and are stated at their nominal value, reduced for those amounts that are considered to be
unrecoverable. The amount of any debts written off as unrecoverable is recognised in the consolidated income statement within
administrative expenses. Subsequent recoveries of amounts previously written off are credited against administrative expensesin the
consolidated income statement.

2023 2022

Debtors £000 £000
Trade debtors 9,759 9,122
Prepaid funeral plans 3,893 3,672
Sundry accounts, prepayments and accrued interest 2,243 219
15,895 14,813

FRS102 requires financial investments to be recognised and prepaid funeral plans with third parties are included above. A corresponding creditor is also
recognised to reflect the estimated cost of providing funeral services. The funeral bonds are held at fair value with market valuation being provided by the insurer.

4.7 Cash and cash equivalents

Accounting policy
Stock s stated at the lower of cost and net realisable value. Net realisable value is the price at which stock can be sold in the normal
course of business.

Stock counts are held at all locations on a regular basis, normally twice each year. Any stocks gains or shortages are charged to the
consolidated income statement.

Allstock held is expected to be sold within 12 months.

Keeping it simple - cash and cash equivalents
Cashis considered to be cashin bankaccounts held by Cl Coop and any cash held in stores. A cash equivalent is
something that can be easily turned into cash, such as short term deposits with original terms of three months or less.

2023 2022
Cash and cash equivalents £000 £000
Short term deposits 19,128 40,177
Cash at bank and in hand 5,616 4,987

Cash and cash equivalents per cash flow statement 24,744 45,164
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Section 5 - Liabilities

In this section
This section shows the liabilities incurred in order for the Cl Coop to carry out its trading activities.

Keeping it simple - liabilities
Aliability is created when Cl Coop has carried out an activity which results in a cost that will be paid for in the future. This
includes amounts owed to suppliers for goods and services that have been received and loans from the Cl Coop’s bankers.

5.1 Creditors: amounts falling due within one year

Keeping it simple - creditors amounts falling due within one year
Trade creditors, non trade creditors and expense accruals reflect goods or services that the Cl Coop has received but not yet paid for.
This reflects money which the Cl Coop must pay out in the future.

Keeping it simple - prepaid funeral plans
Prepaid funeral plans reflects the current cost of delivering the funerals customers have paid for in advance through the purchase of
prepaid funeral plans.

Keeping it simple - members’ loans
Members’loans reflects money lent to Cl Coop by members which is repayable on demand.

Accounting policy - trade and other creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the normal course of business from suppliers.

2023 2022

Creditors: amounts falling due within one year £000 £000
Trade creditors 10,812 9,759
Taxation 564 539
Members' loans 53 - 30
Share interest 6 193
Non trade creditors and expense accruals 7,513 7,935
Property loans 53 1,259 1,273
Prepaid funeral plans 3,839 3,499
23,993 23,228
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5.2 Onerous lease provision

Keeping it simple - onerous lease provision
The onerous lease provision reflects the current value of all future lease payments relating to a property which the Cl Coop
has no use for but has an obligation to continue to pay.

2023 2022
Onerous leases £000 £000
Onerous lease provision - current 652 633
Onerous lease provision - non current 4,720 5,373
5,372 6,006

An onerous lease provision is made against the remaining 6 year and 10 month rental commitment for the former Guernsey warehouse
at Longue Hougue. The provision of £6,006k reflected in the 2022 financial statements has been decreased by £634k during 2022,
giving a total provision of £5,472k at the 2023 year end. The movement in provision relates to the release of 1year of provision and partial
sub-lease of a property to 3rd party in 2021. This provision will be released over the remaining length of the lease.

5.3 Interest bearing loans and borrowings

Keeping it simple - Interest bearing loans and borrowings
These are loans and borrowings relating to the development of the Coop Grand Marché St Helier, Jersey.

Accounting policy
This note provides information about the contractual terms of the Cl Coop's interest-bearing loans and borrowings.

Loans payable and member’s loans are recognised initially at transaction price less attributable costs and are carried subsequently
atamortised cost using effective interest method..

Derivative financial instruments that have either a cost or benefit value are initially measured at fair value on the date on which a contract

is entered into and are subsequently measured at fair value by mark to market method and any changes in valuation are accounted through
the consolidated income statement. Such instruments are carried as assets when the fair value is positive and as liabilities when the fair
valueis negative. The Cl Coop uses interest rate swaps to hedge interest rate exposures.

2023 2022
Derivatives, interest bearing loans and borrowings £000 £000
Fair value derivatives 8 94
Property loans due within one year 1,259 1,273
Property loans due after more than one year - 1,286
Members'loans - 30

The derivatives are held with the Co-operative Bank and are stated at fair value using valuations from the Co-operative Bank. Cl Coop uses interest rate
swaps to hedge interest rate exposures on its property loan. Consistent with 2022, there is one swap in place, for £10million which matures on 11 July 2023 and
attracts an interest rate of 5.46%.

Property loans are secured against Cl Coop land and buildings assets, by an unregistered charge and are repayable on or before 11 July 2023 (originally £19
million). The loan repayments were fixed interest only until 2011 and are now repayable by capital and interest.

Nominal Year of Repayment
Terms and debt repayment schedule Currency interest rate maturity schedule 2023 2022
Property loan GBP SONIA+0.1193% 2023 Quarterly 1,259 2,559

Members’ loans GBP 0.1%-175%  Ondemand Ondemand - 30
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5.4 Financial risk management

Keeping it simple - financial risk management

Financial assets include cash or any contractual right to receive cash or another financial asset from another entity.

A financial liability is a contractual obligation to deliver cash or another financial asset to another entity. Below are the
disclosures relating to financial assets and financial liabilities of the Cl Coop.

Financial risk management

With certain financial assets and liabilities, there is the potential for uncertainty as to how much the Cl Coop may have to eventually pay
or how much they will eventually receive. For example, the Cl Coop may not receive payment from customers who purchase goods from
the Cl Coop on credit.

Credit risk

Credit risk arises from the possibility of customers failing to meet their obligations to the Cl Coop. Management has a credit policy in place
and the exposure to credit risk is monitored on an ongoing basis. The CI Coop does not require collateral in respect of financial assets.

The majority of the businesses in the Cl Coop have cash based rather than credit-based sales hence customer credit risk is relatively small.
At the consolidated statement of financial position date there were no significant concentrations of credit risk.

Liquidity risk

The Cl Coop managesits liquidity needs by monitoring investment schedules and debt servicing payments for financial liabilities along
with cash flows on a weekly basis. As at 8 January 2023, the Cl Coop's non-derivative financial liabilities and contractual maturities are
summarised below:

Current (EOOQ's) Non-current (EOOOQ's)
As at 8 January 2023 On demand Within 6 months 6-12 months 1-5 years Over 5 years
Onerous lease - 326 326 3,220 1,501
Property loans = 829 430 = =
Other creditors - 22,734 - - -
Market risk

Market risk the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in market prices.
Market risk comprises of three types of risk: interest rate risk, currency risk and price risk.

The Cl Coop has some counter-party risk with amountsincluded in trade debtors and banks used to hold cash and cash equivalents
which totals £38,407k (2021: £57,161k). This risk is monitored by management on a regular basis.

Interest rate risk

Interest rate risk arises from movements in interest rates that impact on the fair value of the assets and liabilities and related finance flows.
Interest rate swaps, denominated exclusively in sterling, have been entered into to mitigate and manage the Cl Coop’s exposure to interest
rate fluctuations. Two property loan swaps with an initial notional value of £10 million and £9 million respectively were entered into during
2008 and run concurrently with the property loan. The swap for £9 million matured in 2019. The fair value of the remaining swap at 8
January 2023, based upon the difference between the floating interest rate due to be received by the Cl Coop less the fixed interest due
to be paid by the Cl Coop over the period that the swaps were contracted for was £8k (2022: £94k). This amount is recognised as fair value
derivatives.

Foreign currency risk
Most of the transactions of the Cl Coop are carried in pounds sterling, its functional currency. The Cl Coop's exposure to foreign currency
riskisinsignificant.
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Price risk
The Cl Coop is not exposed to the market risk with respect to financial instruments as it does not hold any listed securities.

Estimation of fair values
The following summarises the major methods and assumptions used in estimating the fair values of financial instruments.

Derivatives - Forward exchange contracts, such as the Cl Coop’s interest rate swaps, are stated at fair value using valuations from
theissuing bank.

Interest bearing loans and borrowings - These are shown at amortised cost which currently equates to fair value.

Trade and otherreceivables / payables - For receivables / payables, the notionalamount is deemed to reflect the fair value.

Funeral assets - Funeral assets are shown at the most recent valuation by Ecclesiastical Planning Services Limited. Plans are in either
non-profit whole of life assurance policies or with-profits whole of life assurance policies. The plan value for each non-profit whole of life
assurance policy is guaranteed and is adjusted over the life of the plan in line with positive movements in the retail price index. The plan

value for each with-profits whole of life assurance policy is guaranteed and is adjusted over the life time of the plan with the addition of
annual and final bonuses. The valuation for each funeral planis dependent on the value of the declared bonuses over the life of the plan.

Financial liabilities

Financial assets at at fair value
Carrying amount Financial assets fair value through through
a . Y g‘a ounts as an equity Financial assets consolidated Financial liabilities consolidated
of ﬁn.am‘:l.al‘ assets instrument  atamortised cost income statement  atamortised cost income statement
and liabilities £000 £000 £000 £000 £000
Cash at bank and in hand 5,616
Short term deposits 19,128
Debtors 9,759
Creditors (18,331)
Loans payable (1,259)
Members' loans -
Derivative financial instruments (8)
Onerous lease (5,372)

Pension liability =

Unquoted shares 15

Financial liabilities

Financial assets at at fair value
c . t Financial assets fair value through through
ar‘rylng‘amoun s as an equity Financial assets consolidated Financial liabilities consolidated
of ﬁn.am‘:l.al‘ assets instrument  atamortised cost income statement  atamortised cost income statement
and liabilities £000 £000 £000 £000 £000
Cash at bank and in hand 4,987
Short term deposits 40,177
Debtors 9,121
Creditors (17,887)
Loans payable (2,559)
Members' loans (30)
Derivative financial instruments (94)
Onerous lease (6,0006)

Pension liability =

Unquoted shares 15
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5.5 Pension obligations

Keeping it simple - pension obligations
Cl Coop runstwo types of pension schemes: a defined benefit scheme and a defined contribution scheme.

The defined benefit scheme provides a pension based on a colleague’s length of service and salary.

The defined contribution scheme sets the value that will be paid into a pension scheme; the amount of pension this generates depends
onthe performance of the investment into which contributions are paid and the annuity rates at the time of retirement.

Accounting policy

Defined contribution pension scheme

Cl Coop operates a define contribution pension scheme for all colleagues. All costs relating to the defined contribution scheme are
charged to the consolidated income statement as they are incurred. Amounts not paid are shown inaccruals at the balance sheet date.
The assets of the plan are held separately from the Cl Coop inindependently administered funds.

Contributions to the defined contributions scheme in the period were £1,100k (2022: £1,283Kk).

Defined benefit pension scheme
Cl Coop operates a defined benefit pension scheme covering certain colleagues. The scheme was closed to new members and future
accrualson 30 June 2009.

The Cl Coop's net obligations in respect of its defined benefit pension scheme are calculated by estimating the amount of pension
benefit that colleagues will receive on retirement based on several factors including age, length of service, remuneration and future life
expectancy.

Following the closure of the scheme to new members and future accruals, regular contributions to the scheme are no longer required.
However, additional contributions are still made to cover any shortfalls that arise following each valuation. The most recent FRS 102
valuation of the scheme was carried out at 8 January 2023 and indicated that the scheme had a surplus. However based on Paragraph
28.22 of the FRS 102 standard and the recognition of surplus assets, BWCl lay understanding of the rules is that the surplus can not be
recognised as a net asset on the balance sheet.

The calculations below have been carried out as at 8 January 2023.
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As at As at

8 January 2023 9 January 2022
Pension liability £000 £000
The amounts recognised in the consolidated statement of financial position are as follows:
Fair value of scheme assets 56,151 66,383
Present value of funded obligations (39,098) (65,444)
Net overfunding in scheme 17,053 939
Unrecognised assets (17,053) (939)
Net defined benefit asset / (liability) = -
The amounts recognised in the consolidated income statement are as follows:
Service cost - -
Cost of benefit changes = -
Curtailment costs / (gains) = -
Settlement costs / (gains) = -
Net interest on net defined benefit liability (10) 67
(Income) / Expense recognised in the income statement (10) 67
The net interest on net defined benefit liability item is broken down as follows:
Interest on obligation 1,226 949
Interest on assets (1,254) (882)
Interest on unrecognised assets 18 -
Net interest on defined benefit liability (10) 67
The amounts recognised as remeasurements in other comprehensive income are as follows:
(Loss) / return on assets (not included in interest) (10,726) 2,872
Actuarial gains on obligation 25,712 2,355
Change in unrecognised assets (other than interest) (16,096) (939)
Total remeasurements recognised in other comprehensive income (1,110) 4,288
Cumulative amount or remeasurements recognised in other comprehensive income 1,999 3,109
Actual (loss) / return on scheme assets (9.472) 3,754
Changes in the present value of the scheme's defined benefit obligation are as follows :
Opening defined benefit obligation 65,444 68,678
Service cost - -
Contributions by members - -
Cost of benefit changes = -
Curtailment costs / (gains) = -
Liabilities extinguished on settlements - -
Benefits paid (1,860) (1,828)
Interest on obligation 1,226 949
Experience gains 1,942 (962)
Losses from changes in assumptions (27.654) (1,393)
Closing defined benefit obligation 39,098 65,444

The weighted average duration of the liabilities of the scheme was 15 years as at 8 January 2023 (21 years as at 9 January 2022).
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As at As at
8 January 2023 9 January 2022
£000 £000

Changes in the fair value of scheme assets are as follows:
Opening fair value of scheme assets 66,383 63,357
Interest on assets 1,254 882
Return on assets (not included in interest) (10,726) 2,872
Assets distributed on settlements - -
Contributions by employer 1,100 1,100
Contributions by members - -
Benefits paid (1,860) (1,828)
Administrative expenses = -
Closing fair value of scheme assets 56,151 66,383
The major categories of scheme assets as a percentage of the total scheme assets are as follows: % %
Equities = 64.2
Gilts 88.8 17.3
Corporate bonds = 9.6
Property funds 1.9 74
Cash 9.3 15

All of the scheme's assets have a quoted market price in an active market. The scheme holds no financial instruments issued by the Cl Coop, (other than
incidentally through investment in pooled funds), nor does it hold any property or other assets used by the Cl Coop

The principal actuarial assumptions used are: %pa %pa
Discount rate at end of period 4.6 1.9
Discount rate at start of period 1.9 14
Inflation 3.0 33
Rate of increase in deferment whilst in employment with Cl Coop 3.0 33
Rate of increase in deferred pensions for those who have left employment with Cl Coop 29 32
Rate of increase in pensions in payment 29 32

Mortality assumptions

The mortality assumptions are based on standard mortality tables which allow for future mortality improvements. The assumptions are
thatamemberaged 65 will live on average until age 88 if they are male and until 90 if they are female. Fora member currently aged 50 the
assumptions are that if they attain age 65 they will live on average until age 89 if they are male and until age 91if female.
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Section 6 - Equity

6.1 Withdrawable share capital

As a co-operative, the Cl Coop issues withdrawable share capital. This is the only form of share capital issued by the Cl Coop.

Every member only has one share in the Cl Coop, however members may subscribe for additional withdrawable share capital.
Therights attached to this share and withdrawable share capital subscribed for are set out in the Cl Coop’s published member rules.
Withdrawable share capital can only be withdrawn at the discretion of the directors and is therefore treated as equity shares.

2023 2022

Share capital has been issued as follows: £000 £000
Class A (128,269 shares) 58,476 65,403
Class B (1,620 shares) 55,638 61,864
14,114 127,267

Both Aand B shares have a nominal value of £1. Each member holds one fully paid-up class A share. Each member holding a class A share
is entitled to cast one vote on any resolution put to the members at a meeting of members, subject to having beena member for at least
6 months prior to that meeting. Members receive a dividend based on the value of qualifying purchases made with the Cl Coop each
financial period, not on the basis of the value of withdrawable share capital held or share held. The maximum class A withdrawable share
capitala member may subscribe foris £25,000. Class B shares were first issued during the financial period ending 13 January 2019 and
amember may subscribe for up to £75,000 in class B withdrawable share capital. There is no requirement fora member to hold a class B
shares, however no member can subscribe for more than the statutory limit of class A and class B withdrawable share capital as provided
for by the Industrial and Provident Societies Act 1965, being £100,000. The different classes of withdrawable share capital may pay
differentinterest rates.

6.2 Reserves

Accounting policy - reserves

Property revaluation reserve

The revaluation reserve is the total of the revaluation gains and losses from Cl Coop owned properties. It is not distributable to members
untilit has beenreleased on the sale of the property it relates to.

Revenue reserve
This reserve includesall current and prior period retained profits and losses except for those included in the property revaluation reserve.

Section 7 - Other notes

/1 Related party transactions

Keeping it simple -related party transactions
These are transactions between the Cl Coop and other parties with a close connection to the Cl Coop.

Transactions with directors and key management personnel

As members of the Cl Coop, key management access the services offered by the Cl Coop on an armslength basis. Key management
are considered to be the directors and executive leadership team. Refer to note 4 and 5 for the compensation paid to key management
personnel.

Throughout the period under review, the Cl Coop has been a member of Federal Retail Trading Services Limited (FRTS), acompany
wholly-owned by the Co-operative Group Limited. Cl Coop’s chief executive officer (CEO), by virtue of hisrole as CEO is a director
of FRTS.

All buying terms for goods for resale supplied from FRTS sources are negotiated with third party suppliers by FRTS on behalf of its
members and all members benefit from the buying terms that such a major group can offer. In the 52-week period to 8 January 2023,
total net purchases from FRTS amounted to £79,576k (2022: £76,237k) and the payments due by Cl Coop to FRTS as at that date totalled
£6,021k (2022: £4,586k). As at 8 January 2023, the amount due by FRTS to Cl Coop in respect of rebates was £3,285k (2022: £2,569Kk)
and the amount due to Cl Coop by FRTS in respect of duty drawbacks is £1,159k (2022: £1,265k).
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/.2 Operating leases
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/.3 Subsidiary undertakings

Keeping it simple - subsidiary undertakings
These are separate legal entities that form part of the Cl Coop which are owned, managed and controlled by the Cl Coop.

Keeping it simple - operating leases
An operating lease is a contract that allows for the use of an asset but the risk and rewards of ownership remain with the assets owner.

Accounting policy
Rentals payable under operating leases are charged to the consolidated income statement on a straight-line basis over the term of the
lease.

2023 2022

Operating leases £000 £000
Non cancellable operating lease rentals are payable as follows:

Less than one year 1,586 1,419

Between one and five years 5,847 4,669

More than five years 7,410 4,826

14,843 10,914

During the period £1,766k was recognised as an expense in the consolidated income statement account in respect of rental payments under operating leases
(2022: £1,597Kk).

Cl Coop operates a number a trading units under operating leases ranging from 1year to 20 years. Included within lease commitments is £6,013k (2022: £6,779k)
related to the onerous lease provision in note 5.2.

Asat 8 January 2023, the Cl Coop consisted of the Channel Islands Co-operative Society Limited and the following subsidiaries.

Country of Registered Principal % of
Subsidiary undertaking incorporation number activity Shares held
Offshore Leisure Limited Jersey 77830 Dormant 100%
F. Mallett & Son Limited Guernsey 619 Holding 100%
Jersey Pharmacy Services Limited Jersey 89296 Pharmacy 100%
JFTU (Property) Limited Jersey 101370 Holding 100%

Jersey Pharmacy Services Limited (JPSL) has two subsidiaries, Edgar Holdings Limited and Lloyds (Chemists) Limited. JPSL owns
100% of the voting rights of both entities. The Cl Coop also owns minority shareholdings in UK buying groups which are related to
its retail operations.

/74 Funeral plans

Keeping it simple - funeral plans
When Cl Coop sells prepaid funeral plans it recognises a liability, being the cost of providing the future funerals and an asset, being the
current value of the underlying investments.

2023 2022
Leases as a lessor £000 £000
The investment properties are let under operating leases. The future minimum
lease payments receivable under non-cancellable leases are as follows:
Less than one year 2,503 2,453
Between one and five years 7,394 7,065
More than five years 15,520 16,409
25,417 25,927

During the period £2,358k was recognised as income in the consolidated income statement account in respect of rental receipts under operating leases
(2022: £2,068k).

Cl Coop lets anumber of properties under operating leases ranging from 1year to 30 years.

The Cl Coop sells pre-paid funeral plans. Each planis bespoke and the Cl Coop guarantees that it will deliver the funeral as planned at

no extra cost. The amount received for each plan is forwarded to Ecclesiastical Life Limited, a specialist insurance and financial services
business which invests the money with the aim of producing a return that will cover future increases in the cost of providing the funeral.
Although the value of the underlying investments can go down as well as up, Ecclesiastical Life Limited guarantees that the amount
returned will be noless than the amount originally paid. Any shortfallin funds has the effect of reducing the margin achieved on the funeral.

The liability of providing all purchased funerals is shownin the statement of financial position, together with the current value of the
underlying investments. These figures are restated annually and differences are recognised in the consolidated income statement.
Asat 8 January 2023, the Cl Coop had contracted to provide 850 funerals (2022: 825 funerals) at a total estimated cost

of £3,821k (2022: £3,485k).

The value of investments at the valuation date of 8 January 2023 was £3,893k (2022: £3,572Kk). The difference between the cost and value
of £72kis recognised in the consolidated income statement.
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7.5 Capital commitments

Keeping it simple - capital commitments
Thisis the value Cl Coop has approved to spend on assets after the period end.

Contractual commitments in respect of capital projects at the period end were £0 (2022: £0).

/.6 Contingencies and commitments

Keeping it simple - contingencies and commitments
Contingencies are future events or circumstances which are possible but cannot be predicted with certainty. Commitments are items
thatare notincluded within liabilities as at the date of the Statement of Financial Position.

Contingencies
Cl Coop may from time to time be party to legal proceedings that are incidental to its operation, however, Cl Coop is not involved currently
inany legal proceedings which may have a significant effect on the financial position or profitability of Cl Coop.

Commitments
Indemnities are held in favour of ‘Customs and Excise Immigration and Nationality, Guernsey’in respect of Duty in the sum of £500k
(2022: £500k) for which no provision has been made within the financial statements.

Guarantee s held in favour of ‘Carrefour Import and Compagnie D'Activite Et De Commerce International’ for the sum of €150k (2022:
€125Kk) for which no provision has been made within the financial statements.

Cl Coop also undertook to guarantee aleasehold arrangement with an annual rent of £138k and a term of 21years on behalf of JPSL which
is cross guaranteed by JPSL in favour of the Society. It is not anticipated that this further guarantee will be called upon.

Cl Coop has a charge card facility with a limit of £45k.

Cl Coop has provided a guarantee for Community Savings Limited (CSL) that will meet the administrative cost of CSL for a period of one
yearinthe event that CSLis unable to meet its liabilities. The actual amount that might be payable is not considered likely to exceed £100k;
however, itis not anticipated that this guarantee will be called upon. The provision of a guarantee has been made on the basis of corporate
social responsibility and the Society receives no pecuniary benefit in return.

Where Members and customers require a pre-paid funeral plan, the Society provides access to a whole of life insurance plan operated

by Ecclesiastical Life Limited, with the underlying assets managed by Royal London Asset Management Limited. The Society guarantees
that the total cost of the funeral as specified at the time of purchase of the plan will not exceed the value of the plan at maturity. The planiis
designed to cover the costs of the funeral inclusive of the Society’s margin and no shortfall is therefore expected. Accordingly, no provision
has been made within the Financial Statements.

Ultimate controlling party
Thereis no ultimate controlling party, as there is no single party who is able to exercise majority control.

As at As at

9 Jan 2022 Cash Non-cash 8 Jan 2023

Analysis of changes in net debt £000 flows changes £000
Cash at bank 4,987 629 - 5,616
Short term deposits 40,177 (21,049) - 19,128
Cash and cash equivalents 45,164 (20,420) - 24,744
Property loan (2,560) 1,301 - (1,259)
Members loan (30) 19 1 -
Interest payable (193) 187 - 6)

Total 42,381 (18,913) 1 23,479
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Board certification and
directors' responsibilities

The financial statements and notes on pages 49 to 70 were approved by the board on 26 April 2023 and are hereby signed on behalf
of the board of directors pursuant to Section 3 (5) (C) of the Friendly and Industrial and Provident Societies Act 1968.

Jon Bond, chair
Mark Cox, director

Louise Read, chief financial officer and secretary

Statement of directors’ responsibilities

The directors are responsible for preparing the financial statements in accordance with applicable laws, regulations and United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards), including FRS 102, the Financial Reporting Standard
applicable to the UKand Republic of Ireland. The directors must not approve the financial statements unless they are satisfied that they
give atrue and fair view of the state of affairs and of the profit or loss of the Group for that period.

In preparing those financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained
inthe financial statements; and

assess both the Group’sand Cl Coop’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern;and

use the going concern basis of accounting unless they either intend to liquidate the Group or to cease operations or have no realistic
alternative but todo so.

The directorsare responsible for keeping adequate accounting records that are sufficient to show and explain the Group’s transactions and
disclose with reasonable accuracy at any time the financial position of the Group and enable them to ensure that the financial statements
comply with the Industrial and Provident Societies Act 1965 - 1978. They are responsible for such internal control as they determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error, and
have general responsibility for taking such steps as are reasonably open to them to safeguard the assets of the Group and to prevent and
detect fraud and other irregularities.
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Independent

auditor’s report

To the members of The Channel Islands Co-operative Society Limited

Opinion

We have audited the consolidated financial statements of The Channel
Islands Co-operative Society Limited (Cl Coop) and its subsidiaries
(together, “Group”) for the 52-week period ended 8 January 2023

which comprise the consolidated statement of financial position,

the consolidated income statement, the consolidated statement of
comprehensive income, the consolidated statement of changesin
equity, the consolidated cash flow statement, and notes to the financial
statements, including a summary of significant accounting policies

and other explanatory information. The financial reporting framework
that has been applied in their preparationis applicable law and United
Kingdom Accounting Standards including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic
of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the consolidated financial statements:
give atrue and fair view of the state of the Group’s affairs as at
8 January 2023 and of its profit forthe 52-week period then ended;
are in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared inaccordance with the Industrial and Provident
Societies Act 1965-1978 (Industrial & Provident
Societies (Channel Islands) Order 1965-1978).

Basis for opinion

We conducted our auditin accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the ‘Auditor’s responsibilities
for the audit of the consolidated financial statements’ section of our
report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the consolidated financial
statementsin Jersey, including the FRC’s Ethical Standard, and we

have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is
sufficientand appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We are responsible for concluding on the appropriateness of the
directors’ use of the going concern basis of accounting and, based
onthe audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our
report to the related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify the auditor’s opinion.
Our conclusions are based on the audit evidence obtained up to the
date of our report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

In our evaluation of the directors’ conclusions, we considered the
inherent risks associated with the Group’s business model including
effects arising from macro-economic uncertainties such as Brexit and
Covid-19, we assessed and challenged the reasonableness of estimates
made by the directors and the related disclosures and analysed how
those risks might affect the Group's financial resources or ability to
continue operations over the going concern period.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the Group's ability to
continue as a going concern for a period of at least twelve months from
when the consolidated financial statements are authorised for issue.

In auditing the consolidated financial statements, we have concluded
that the directors’ use of the going concern basis of accounting in the
preparation of the consolidated financial statements is appropriate.

The responsibilities of the directors with respect to going concern

are described in the responsibilities of directors for the consolidated
financial statements’ section of this report.

Other information

The directors are responsible for the other information. The other
information comprises the information included in the annual report,
otherthan the consolidated financial statements and our auditor’s
report thereon. Our opinion on the consolidated financial statements
does not cover the otherinformation and, except to the extent
otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the otherinformation and, in doing so,
consider whether the otherinformation is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements,

we are required to determine whether there is a material misstatement
inthe consolidated financial statements or a material misstatement

of the otherinformation. If, based on the work we have performed,

we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Annual Report 2023

73

Matters on which we are required
to report by exception

We have nothing to reportin respect of the following matters in relation
to which the Companies (Jersey) Law 1991 requires us to report to you if,
in our opinion:
proper accounting records have not been kept by the Group; or
the Group financial statements are not in agreement with the
accounting records; or
we have not received proper returns adequate for our audit
from branches not visited by us; or
we have not obtained all the information and explanations,
which to the best of our knowledge and belief, are necessary
forthe purposes of our audit.

Responsibilities of directors for the
consolidated financial statements

As explained more fully in the directors’ responsibilities statement set
outon page 71, the directors are responsible for the preparation of the
consolidated financial statements which give a true and fair view in
accordance with UK GAAP, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
duetofraudorerror.

In preparing the consolidated financial statements, the directors are
responsible forassessing the Group’s ability to continue asa going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but todo so.

Auditor’s responsibilities for the audit
of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

Afurther description of our responsibilities for the audit of the
consolidated financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Explanation as to what extent the audit
was considered capable of detecting
irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with
laws and regulations. We design proceduresin line with our
responsibilities, outlined above, to detect material misstatements
inrespect ofiirregularities, including fraud. Owing to the inherent
limitations of an audit, there is an unavoidable risk that material
misstatements in the consolidated financial statements may not be
detected, even though the audit is properly planned and performed
inaccordance with the ISAs (UK).

Inidentifying and assessing risks of material misstatementin respect
of irregularities, including fraud and non-compliance with laws and
regulations, our procedures included the following:

We obtained an understanding of the legal and regulatory
frameworks applicable to Cl Coop and the Group and the retail
and consumer services in which they operate. We determined that
the following laws and regulations were most significant: Financial
Reporting Standard 102, Industrial and Provident Societies Act
1965-1978 (Industrial & Provident Societies (Channel Islands) Order
1965-1978), and Jersey and Guernsey taxation laws.

We understood how Cl Coop and the Group is complying with
those legal and regulatory frameworks by, making inquiries to

the management, those responsible for legal and compliance
and Cl Coop's secretary and chief governance officer. We
identified whether there is culture of honesty, integrity and ethical
behaviour and whether there is a strong emphasis of prevention
and deterrence of fraud. We identified areas of the above laws
and regulations that could reasonably be expected to have a
material effect on the consolidated financial statements from our
sector experience and through discussion with management.

We discussed the policies and procedures regarding compliance
with laws and regulations with the directors and management and
corroborated our enquiries through review of compliance reports,
businessrisk assessments, board minutes and correspondence
with the Jersey Financial Services Commission (JFSC);

We assessed the susceptibility of Cl Coop’s and Group’s
consolidated financial statements to material misstatement,
including how fraud might occur, by evaluating management's
incentives and opportunities for manipulation of the consolidated
financial statements. Thisincluded the evaluation of the risk of
management override of controls. We determined that the principal
risks were in relation to:

- journalentries thatincreased revenues or that reclassified
costs from the income statement to the balance sheet, orany
otherentries that are unusualin nature

- potential management bias in determining accounting
estimates, especially in relation to the calculation of property
valuations

- transactionswithrelated parties
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Our audit procedures involved:

identifying and assessing the design effectiveness of controls
management has in place to prevent and detect fraud;
understanding how those charged with governance considered
and addressed the potential for override of controls or other
inappropriate influence over the financial reporting process;
testing the operating effectiveness of controls that prevent and
detect fraud surrounding journal entries and revenue;

assessing matters reported through the group’s whistleblowing
programme and the results of management’s investigation of
such matters;

challenging assumptions and judgments made by management
inits significant accounting estimates;

identifying and testing journal entries, in particular any journal
entries posted with unusual account combinations;

assessing the extent of compliance with the relevant laws and
regulations as part of our procedures on the related financial
statementitem.

We assessed the appropriateness of the collective competence
and capabilities of the engagement team including consideration
of the engagement teams:

understanding of, and practical experience with audit
engagements of a similar nature and complexity through
appropriate training and participation

knowledge of industry in which the client operates
Understanding of the legal and regulatory requirements
specificto Cl Coop and the Group

We did not identify any matters relating to non-compliance
with laws and regulations or relating to fraud; and

In assessing the potential risks of material misstatement,
we obtained an understanding of:

the entity’s operation, including the nature of its revenue
sources, products and services and of its objectives and
strategies to understand the classes of transactions, account
balances, expected financial statement disclosures and
business risks that may result in risks of material misstatement.
the applicable statutory provisions, rules, orders and guidance;
and

the entity's control environment.

Use of our report

This reportis made solely to Cl Coop’s members, as a body, in
accordance with Article 113A of the Companies (Jersey) Law 1991.
Ouraudit work has been undertaken so that we might state to Cl Coop’s
members those matters we are required to state to them in an auditor’s
reportand for no other purpose. To the fullest extent permitted by law,
we do not accept orassume responsibility to anyone other than Cl Coop
and Cl Coop’s members as a body, for our audit work, for this report,

or for the opinions we have formed.

Alexander Ross Langley

For and on behalf of
Grant Thornton Limited
Chartered Accountants
St Helier, Jersey

Date:




Channel Islands

CCOD

6@&»5;@ is ew&d»&@

channelislands.coop




